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COINCIDENCE. Radio Amateur Ken Moore of Pasadena, Calif., 
admits the incident was almost unbelievably coincidental but says 
it happened this way: 


While driving in Pasadena one day he sent out a call for any 


other “ham” and got an answer from William Hart in Glenview, Il. 


“You’re in Pasadena?” Hart asked. “Would you mind taking a 
message to my sister? She lives at 65 S. Orange Grove Avenue.” 


Moore looked up, and he was passing 65 S. Orange Grove Ave- 
nue! Not only that but a girl was backing a car out of the driveway. 


Moore stopped and asked her: “Do you have a brother in Glen- 
view, Ill.?”’ 


“I certainly do,” said Beatrice Hart. “In fact, Um just leaving 
for Glenview.” 


Moore turned over his microphone and brother and sister talked 
for half an hour. 


GOLD IS WHERE YOU FIND IT. When Rhoten Byington of 
Knoxville, Tenn., opened a box of crackers to go with the soup 


for his lunch one day, he found a woman’s white leather purse. 


There were no crackers. Instead, the handbag contained money. 
feminine accessories and a card inscribed “Marjorie W. Ide. 2111 
Cushing, St. Louis, Mo.” 


A telephone call to St. Louis reached a friend of Miss Ide and 
she cleared up the mystery. 


Seems that Miss Ide was employed in a cracker factory and had 
placed her purse in an empty box while she worked. A co-worker 
tossed it on the assembly line and in a few minutes it went down 
the chute for sealing. 


Ten girls opened 700 sealed boxes each to find the purse but 
finally abandoned the search. 


YODELING IS OUT. The Swiss are going to make it a little 
easier for unlucky mountain climbers. They are installing wireless 
telephones at stations on remote mountain crags and crevices where 
the climbers usually have their accidents. 


Usually, when someone is injured in the mountains, another 
member of the party must make a long descent into a valley to 
summon assistance. The new apparatus will make it possible to dial 
any telephone in the valley for help and save valuable time. 


The radio telephones will permit two-way conversations. Resi- 
dents in the valley will be able to call the mountain stations at 
certain hours. Eight of the stations already are installed. 


TAILORED TO MEASURE. When the telephone numbers were 


issued for the new Capital exchange in Cincinnati, Ohio, the 
Hebrew Union College accidentally came up with one that’s tailored 
to measure. 


Its new number is Capital 1875, which is a double coincidence 
inasmuch as the Hebrew Union College is the acknowledged capi- 
tal of Reform Judaism in America, and it was established in 1875. 
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‘DOWN TO 


EARTH 


On Rates and Jaufhs 


By WILBUR NABORS 


General Telephone Services 
Monroe, Ga. 


4TE-MAKING is, as we all know, 

an extremely simple matter. 

Briefly, it consists merely of tak- 

ing off certain selected information 

from carefully kept records which no- 

body has the time or patience to fool 
with 

It includes the running of a precise 

property which takes 

into account such minor items as origi- 


appraisal of 


replacement cost minus 
iepreciation, which will 
ever agree on; preparing painstaking 
estimates of the costs of rehabilitation, 


nal cost, new 


etc., nobody 


expansion, or conversion which are ob- 
solete long before the various materials 
eave the factory; making a commer- 
cial survey, based on 30 years’ per- 
sonal observation of the growth and 
progress in your territory to arrive at 
a fairly accurate prediction of the 


nber of stations which you can rea- 


} 


ly expect to be in service at any 


given time, and which will rarely be 
ff ore than 110 per cent; overesti- 
mating your toll revenue and under- 
estimating your uncollectibles, taxes, 
wages, interest rates, etc.; then scram- 


bling the whole mess to come out with 


1 proposed rate schedule which will 
pr le a neat 6 per cent, no more 
and no less, on your investment, what- 
ever that turns out to be. 


\! 4 


t, there’s a casual job of selling 
roposal to your 
SEC ig 85) or 90 per cent of the sig- 
natures of a group of people who are 
ge lly receptive to the idea of driv- 
Cadillac, at Ford prices. 
it nly 


subscribers, of 


Finally, 
necessary to secure the ap- 
of a commission which already 
vhat your new rates were going 
inyway. 

usly, rate making for the smaller 
nies need not be unduly compli- 
cat rr burdensome. 

ou are fortunate enough to have 
ct a reasonably accurate and up- 


accounting system, however 
sn and simple, you are well on your 
wa). For the three basic ingredients, 
reve ue, expenses and investment can 
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The author, who has assisted numerous 
panies in preparing rate increase cases, 


small telephone com- 
sets forth some basic 


information for the consideration of such companies. 


be taken from such records, combined 
with good judgment and common sense, 
and in fairly short order, made into an 
acceptable rate case. On the other hand, 
if you are not so fortunate, and do not 
have reliable books, you have work to 
do. It is urged, without reservation, 
that every company, regardless of size, 


maintain a reasonably accurate and 
up-to-date record of the amount in- 
vested, the amount taken in and the 


To be without such 
is to court ultimate disaster 
in financing, sales, tax and other mat- 
ters as well as in the attempt to justify 
rate increases. 
where 


amount paid out. 
a record 


So by all means, know 
you stand, and where you 
heading. Your state association 
usually recommend dependable assist- 
ance in the selection and setting up of 
an accounting system to fit your needs. 
To get on with the rate question, 
suppose that your plant needs rehabili- 
tating and expanding, that a different 
type of indicated 
you The 
quickest, and probably the 
nomical, the long de- 
termine your course of action is to 
engage reliable assistance in the prep- 
aration of the 
values, costs, etc. 


are 
can 


and that 
simplest, 


service is 
have no records. 
most 


run to 


eco- 
way in 


studies of 
Whether you do it 
yourself or have it done, here, briefly 
and generally, is what you should 
know, and be prepared to substantiate: 


necessary 


(1) What is your present exchange 
revenue and how is it derived; your 
toll revenue and how derived; your 


miscellaneous revenue. 

(2) What are your present operat- 
ing expenses, broken down into at least 
general categories. 

(3) How much of your present plant 
will remain in service after projected 
work is completed and what will its 
fair value be at that time. 

(4) What, according to your best 
estimate, will your operating expenses 
be after conversion. 


(5) What is your best estimate of 
proposed investment, including new and 
re-used plant. 

(6) What, after giving effect to the 
above, will your revenue have to be to 
provide a reasonable rate of return on 
your investment. 


Let’s see if we work it out in 
that 
along. 

(1) (for a one year 
period). You have so many of each 
class of telephones (one-party business, 
etc.) in service, at so much per month, 
which will certain total 
monthly revenue. also have cer 
tain toll revenues out in your 
monthly Bell settlement, and perhaps 
revenues from toll handled wholly over 
lines owned by your company. In addi- 
tion, you may have other revenue, such 
as circuit rental, directory advertising, 
messenger building rental, etc., 
which if nominal, may be grouped. It 
is suggested that any spasmodic, un- 
predictable be omitted. This 
monthly revenue will be projected for- 
ward, since we are trying to determine 
what we would take in for the next 
year under the present conditions. (In 
the case of non-conversion, or increase 


can 


order, and discuss it as we go 


Present Revenue 


provide a 
You 


as set 


fees, 


revenue 


under same type of service, we would 
want to know both what we had taken 
in during the past year and what we 
would expect to during the 
next year.) 

(2) 
same period). 
operators, so many plant men, so much 
supervision; pay so much in taxes and 
for insurance; use so much material, 
burn so much gas, ete. This total 
monthly expense also should be pro- 
jected forward in order to continue a 
sound basis for comparison. Any for- 
seeable change in expense under the 
present system of operations may be 
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take in 


Present Operating Expense (for 
We now have so many 














Of Revenue, 


Sheet No. 





Expense and 


(2) Estimated annual revenue 


NAME OF TELEPHONE COMPANY 
ADDRESS 


SUMMARY 


Investment 


(1) 
Under 
Present 


Operations 


Ss b 
(3) Estimated annual operating expenses 
Estimated net operating income (3) $ > 
(4) Estimated plant investment $ $ 
Estimated rate of return (4) 


Statements and Estimated Rates of 


Return 


(2) 
Under 
Proposed 


Operations Difference 





FORM No. 1—SUMMARY. 
tion otherwise; (2) Forward projection 


(1) Actual operation for past year if straight rate increase for same type of 
(usually for the next 12 months); (3) 


Revenue minus 


service is contemplated. 


Forword p 
expenses; (4) Net income divided by inve: 





| pty. business 
2 pty. business 
Business ext. 
TOTAL BUSINESS 
| pty. res. 
2 pty. res. 
1 pty. res. 
Res. ext. 
TOTAL RESIDENCE 
Rural bus. 
Rural res. 
TOTAL RURAL 
Other (describe) 
TOTAL STATIONS 


Station revenue 
Miscellaneous revenue 


X 
xX 
Toll revenue X 
TOTAL ANNUAL REV. xX 





(2) 
(1) No. of 
Class of Service Stations 


NAME OF TELEPHONE COMPANY 


ADDRESS 
REVENUE 


Monthly Rate 


Present Proposed Difference 


yn <n ee 
~*~ HM eM 
> nn te te al 


Revenue 
Difference 


Annual 


Present Proposed 





FORM No. 2—REVENUE. (1) This column, in detail so far as rates which apply generally, should be an integral part of the tariff you file; (2) Be co 


legitimately reflected, 
be substantiated. 
You probably have not been spend- 
ing as much for maintenance during 
the war years and immediately follow- 
ing as you should have. Either make an 
estimate yourself or have some com- 
petent person do so for you as to the 


provided it can 


amount reasonably necessary to main- 
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tain your plant properly. In _ recent 
commission decisions, $8.50 per station 
per year has been held to be a mini- 
mum, while, in some cases, as much as 
$12 or $13 has been allowed. 

It is urged that careful consideration 
be given to the matter of proper pro- 
rating of certain expenditures. A long 
list of items can be charged either to 


expense or 
example, 


to capital 
your 


accounts 
salar 


plantman’s 
he installs a new telephone, sets 


pole, strings new wire or hangs a 


crossarm, that’s capital. If he « 
any kind of trouble, moves a tele} 
across the his f 


expense. If he 


room, or works 


over, that’s 


in more than one exchange, a fu 


TELEPH' 





yec 
nent 


| 
} 
| 
| 
| 





eful 











visi 
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NAME OF TELEPHONE COMPANY 
ADDRESS 
EXPENSES 
(1) (2) 
Under Under 
Present Proposed 
Operations Operations Difference Remarks 
Maintenance (3) $ $ $ 
Depreciation (4) 
Traffic (5) 
Commercial (6) 
General (7) 
Taxes (8) 
Other (9) 
rOTAL EXPENSES $ $ $ 








FORM No. 3—EXPENSES. (1) Same cs (1) under SUMMARY; (2) Same as (2) under SUMMARY; (3) Includes labor, material, automobile, super- 


vision 


each; 


(your own included), etc.; (4) Should run at least 42 to 5% composite; (5) Operators, traffic supervision and expense associated with 
(6) Collections, advertising, stamps, sales, directory, supervision, etc.; (7) Executive, accounting, legal, efc., of a general nature; (8) Ad 
valorem, income, surplus, city license, tags, etc.; (7) Insurance, rent, accidents, etc. 











FORK 
chance 


inves? 


ings; 
in st 
inclu: 


OC 


NAME OF TELEPHONE COMPANY 
ADDRESS 


INVESTMENT 


(1) 2) 
PRESENT PROPOSED DIFFERENCE 

(3) Organization 
(3) Franchises 
(3) Rights of Way 
(4) Land 
(5) Buildings 
(6) Central Office Equipment 
(7) Station Apparatus 
(8) Station Installations 
(9) Drop & Block Wires 
10) P.B.X’s. 

Booths & Special Fittings 
il) Pole Lines 
12) Cable 
13) Aerial Wire 
14) U.G. Conduit 
15) Furniture & Office Equipment | 
16) Vehicles & Other Work Equipment 


TOTAL CAPITAL ACCOUNTS $ $ $ 


17) Cash Working Capital 


18) Materials & Supplies 


TOTAL INVESTMENT $ $ $ 








io. 4—INVESTMENT. (1) When 100% new plant in every detail is proposed, this column, and difference, may be omitted; (2) Where no 
n plant is contemplated, this column, and difference, may be omitted; (3) Suggest these items be omitted unless concrete evidence of 
nt can be produced; (4) Independent appraisal advisable on any land already owned; (5) Independent appraisal advisable on present build- 

items to be included are listed in FCC units of plant; (7) Same as (6)—Apparatus only; labor and overhead of installation to be included 
n installations; (8) Same as 6—non-depreciable account; (9) Same as (6)—non-depreciable account; (10) Same as (6); (11) te (16) 


same as (6); (17) The amount of cash normally required to transact the business; (18) The value of an adequate amount of maintenance, 
installation and emergency supplies. 
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Avoid the High Cost of “SPECIALS 


2 sia a Meet Your Individual Needs From 
re... ots si Range of Standardized FWD 
“CODE Fully Equipped Motorized Units 


MACTORIZED UNITS FOR LINE CONSTRUC 
Equipment identification = 


CODE 7 


Platform Body 
Boring Machine 

T Type Derrick 
Double Drum Winch 
Crew Type Cab 


Platform Body 
Boring Machine with 
Integral Derrick 
Single Drum Winch 
Universal Cab 


CODE 8 
Combination Line 
and Platform Body 
Boring Machine 
T Type Derrick 
Double Drum Winch 
Crew Type Cab 


Combination Line 
and Platform Body 
Boring Machine with 
Integral Derrick 
Single Drum Winch 
Universal Cab 


CODE 17 


Line Body 

Tripod Type Derrick 

Single Drum Winch 
+ Universal Cab 


ee 


Platform Body 
Boring Machine 
T Type Derrick 

—, Double Drum Winch 


Combination Line 
ond Platform Body 

Boring Machine 

T Typé Derrick 

Doubfe Drum Winch 

Universal Cab 


CODES 
Platform Body 


ere can simplify and cut the cost of your purchase 


of Ii ; : 
line construction and maintenance motor trucks 


Select from the FWD series of “‘built-to-code” motorized 
units — make your choice from 38 units — specif th 
Code Number and get a unit equipped as wins cig ~ 
with earth-boring machine, integral or T Type rn 
single or double drum winch, platform or fell ea 
body, conventional or 5-man cab ~— and in 3 pt aad 
four-wheel-drive trucks in capacities to net see hie 


Built-to-Code 


MOTORIZED UNITS 


FOR LINE CONSTRUCTION 
AND MAINTENANCE 


4 Bination bir 
Platform 


Platform Body 
Machine ~~ 


Boring Machine 
T Type Derrick 

=| Double Drum Winch 
Universal Cab 


CODE 9A 


Platform Body 
Boring Machine with 
Integral Derrick 
Single Drum Winch 








con i d ai 
struction and maintenance need — on or off the road 


And y ‘ chas i 
: oe can purchase from a single, centralized, de- 
endd ; I 4 ( ome 
P able source. The Four Wheel Drive Auto Company 
eng Tr 7 i a 
ngineer and build the complete motorized unit 


For compl i i 
ete information and 7 
nd Code Chart, see Gray! 
or write — wciatiiaiieial 


THE 


FOUR WHEEL : - 
emrdettiek, we IVE AUTO CO. 
Canadian Factory: 


LLI WISCONSIN 
KITCHENER, ONTARIO 








Ry Makers of 


America’s Foremost 
Heavy Duty Truck 


{ite 
govt fh 
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ee les 
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go 


yo 


un 


—s 8 i “eee 





if 
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prorating is necessary. Drop wire can 
go into any one of several expense or 
capital accounts. And so on. Whether 
you use FCC Class A or B accounting 
or not, its uniform system of accounts 
and units of property is a pretty good 
guide to follow. (For sale by the Super- 
intendent of Documents, Washington, 
D. C., at 15 cents.) 


If you charge everything into ex- 
pense, your recorded investment will 
never show any material increase 
(And you just might eventually hear 
from the Revenue Department!) And 
it’s just as bad the other way round— 
so be careful. 


(3) Present Plant Value. Without 
records, and good ones, you are prac- 
tically forced to go into an appraisal, 
unless you plan a 100 per 
plant, in every detail. Even with a 
reasonably good accounting system, 
book values should be carefully ana- 
lyzed and field checked if at all ques- 
tionable, since book value generally 
reflects original cost only, which is not 
necessarily the true picture of present 
fair value. 


cent new 


Unless you are reasonably 
experienced in inventory work and cost 
building, it is suggested that you have 


the appraisal made. In either case, 


your engineering and appraisal field 
work may well be done at the same 
time. (An _ engineering-appraisal job 


will tell you, among other things, how 
much of your present plant, and its 
condition, will remain in service and 
will appear in your final plant value.) 


(4) Proposed Operating Expenses. 
Using your expenses under present op- 
erations as a base, or starting point, 
consider what changes will be made on 
conversion to a different type of serv- 
ice. Will your operators’ wages be re- 
duced or eliminated? Will your main- 
tenance expense increase or decrease? 
How much will your power bill go up? 
What will your insurance and taxes 
climb to (after giving effect to possible 
reduction in the 
taxes)? 


various pay roll 
Consider this matter of ex- 
pense carefully, item by item, and don’t 
forg to provide a reasonable salary 
for your own services. 


There are, of course, many items of 


expense, all of which are important. 
Space does not permit the detailed at- 
tention which most of them deserve. It 
is vitable, however, that even the 
mos’ casual discussion of expense will 
alwevs swing around to depreciation. 
The writer does not pretend to be an 
ex] in this matter and makes no 
att t to air his views. Mortality 
tab turnover, life span, etc., mean 
not - 


ig to a company which does not 
hav. the plant involved or the detailed 
to support them. 


in of bad breaks in the way of 


OC OBER 16, 1948 


minor accidents to plant, small fires, 
etc., in a single small company could 
distort your service life calculations for 
a long time to come. In preparing your 
rate study, and fighting for a deprecia- 
tion rate that will allow you some lee- 
way over and above the actual wearing 
out of your plant, remember one thing. 
Depreciation is your investment. Un- 
less you provide, annually, for the ulti- 
mate retirement of whatever you have 
invested in depreciable property, less 
possible salvage at the time of retire- 
ment, your capital is going to be dis- 
sipated and you are going to be the 
complete loser. 


(5) Proposed Investment. Whether 
you do it yourself or have it done, a 
thorough engineering job is money in 
the bank. You want to be certain, not 
only that your plant is planned and 
built wisely and well, giving you the 
most for your money, but, also, that 
every last dime of legitimate cost will 
go into your records. 
overbuilt, you’ve wasted money. If it’s 
underbuilt, you'll later be 
forced into further expansion at a cost 
out of all proportion to the cost of 
such additional facilities as a part of 
the original job. 


If your plant is 


sooner or 


Failure to re-use good plant is de- 
cidedly unsound, and comes under the 
head of “gold plating.” Trying to re- 
use bad plant is equally unsound, and 
comes under the head of asking for 
expensive trouble. If you can’t get the 
financing and rates to provide an ade- 
quate and reasonably seaworthy ma- 
chine to do the service job you have 
in mind, perhaps you’d better stop right 
there, back off and take a long, careful 
look at your entire 
making commitments, 
complaint or 


situation before 
regardless of 
pressure. 


If you forget freight bills, leave out 
automobile or tool expense, fail to 
charge a rightful share of your own 
or other supervisory time to the pro- 
curement and construction of the new 


plant, or forget to charge those long 
distance calls about the cable and 
equipment to the cost of such items, 


your rate base won’t be what it should 
be, and if you overlook or misplace too 
many items, your new rates won’t be 
what they should be. 


A word about one very important 
phase of operations in connection with 
investment. Telephone companies can- 
not expand out of earnings. You are en- 
titled to make enough money to main- 
tain your property in A-1l shape; to 
pay sufficient wages to enable you to 
hold good employes; to meet all legiti- 
mate obligations when due; and to earn 
a fair return on your investment. If 
you can do all of this and still ac- 


cumulate enough out of earnings to 


do your own finaneimg of conversions 
and/or expansion programs, there’s 
something seriously wrong with either 
your operations or your bookkeeping, 
and a thorough analysis is indicated. 
Sooner or later the commission will 
look you up if such a condition is 
allowed to continue indefinitely. 


(6) Proposed Revenue. You have al- 
ready worked out your total ultimate 
plant value. On this value you are 
legitimately entitled to a “net” return 
of from 6% to 8 per cent. You won’t 
be able to get any money for plant 
investment today on a long-term basis, 
considering both bonds and stock at 
less than 7 to 7% per cent. It will 
be necessary to figure an amount of 
gross revenue which will net you 
around 7% per cent after figuring the 
income taxes you will be required to 
pay. This amount should be added to 
your proposed gross revenue which will 
then have to be broken down into toll, 
miscellaneous and exchange revenue. 


There follows two suggestions con- 
cerning toll revenue. First, don’t be 
too enthusiastic about such revenue 
climbing. Unless you have “proof posi- 
tive’ that your toll business and the 
compensation to you is going to in- 
crease, don’t project forward anything 
but a known figure (the most recent 
month, or months’ average). 
Even then you may be wrong. 


several 


Miscellaneous revenue will, of course, 
be simply a projection of known and 
predictable revenue now being received 
from miscellaneous sources. 


must be further 
broken down into so many stations in 
each classification, at so much per 
month—your rate. Perhaps the 
simplest method of arriving at this pro- 
posed rate in order to provide a cer- 


Exchange revenue 


new 


tain total annual exchange revenue is 
by the trial method. A quick look at 
the comparative figures on investment 
and expense will give you an idea of 
about what per cent the increase on 
exchange revenue will be. 

Using your present rates as a start- 
ing point, set down a tentative rate for 
each class of service, and run this 
through to annual revenue. If the re- 
sult is reasonably near the approximate 
figure you’re shooting at, use it and go 
back through your entire study to rate 
of return, again considering each item 
carefully. If your resultant return is 
too high or too low, reduce or raise 
your proposed rates slightly, carry 
them through to annual revenue, then 
again work your study through to rate 
of return. 

Each time be sure that income taxes 
and any other items affected are 
changed accordingly. It may be nec- 


(Continued on page 39) 
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BY FRANCIS X. WELCH 
WASHINGTON EDITOR 


Report of Hoover Commission likely to recommend reduction 
of Federal agencies from 26 to 10... . Philadelphia U. S. 
District Court throws out attempt by Philco Corp. to compel 


AT&T to continue furnishing television broadcast relays. . . . 


Committee for Economic Development shows number of small 


businesses in country today as large as at any time in history. 


HERE is a semi-official agency op- 


erating in Washington under cover 


but at full speed, during these days 
when nearly all other regular bureaus 
and bureaucrats have their eyes and 
ears set pretty closely on the election 
campaign progress. This agency is go- 
ing to make a lot of news early next 
year. Its official name is the Commis- 
sion on Organization of the Executive 
Branch of the Government. It is a 
12-man board, headed by our only living 
ex-President—to date—Herbert Hoover. 

The task of this commission, which 
is commonly referred to as the Hoover 
commission, (in preference to its more 
ponderous proper title) is to make a 
series of 23 reports beginning 10 days 
after the 81st Congress meets next 
January. Here is where the interest 
of the telephone industry and other 
public utility industries comes into 
play: It is an open secret that nearly 
all branches of the federal government 
having to do with utility operations 
whether in a spending, lending, or reg- 
ulatory capacity, are likely to be ree- 
ommended for shifts or changes in 
their organizational setups. 

In other words, these reports are 
likely to recommend to Congress the 
merger, dissection, dilution, or outright 
dissolution of some federal agencies 
now engaged in work affecting the in- 
terest of public utility enterprise. Of 
course it is purely advisory—subject 
to congressional disapproval—and it is 
only part of the over-all picture for 
eliminating the overlapping and dupli- 
sation of administrative bureaus in our 
federal government. 

For example, take the Rural Elec- 
trification Administration (REA)—an 
agency whose future the telephone in- 
dustry would do well to follow closely 
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because it is rapidly working itself 
out of the rural electric financing busi- 
ness and has thrown out hints of in- 
teresting itself in rural telephone busi- 
ness in the future. The REA is only 
one of 26 federal agencies which lend 
money for one purpose or another. The 
whole theory of the Hoover Commis- 
sion’s work is to boil down these over- 
lapping and duplicating agencies, in 
the interest of economy, efficiency, and 
orderly governmental administration. 
Last week in Washington the Hoover 
Commission held a meeting on this very 
subject of “lending agencies.” 


What transpired at the meeting or 
afterward, this reporter frankly is not 
prepared to say, even though he has 
done his best to find out. According to 
at least one of the political gossip col- 
umnists, who gives the impression that 
he had personally been present—dis- 
guised as an ashtray perhaps—at the 
most secret meeting of the highest gov- 
ernmental level, there was even talk 
of doing away with REA entirely. This 
reporter simply does not take any 
stock in such rumors. REA has become 
a political pet—a bipartisan political 
pet—much too popular for Congress 
to risk scrapping in its entirety, no 
matter what the Hoover 
may recommend. 


Commission 


But this much is known about the 
Hoover Commission meeting last week: 
It discussed a proposed report for boil- 
ing the 26 federal agencies down to 
10 or less, and the REA naturally was 
involved in some way. It may be the 
commission has decided to let REA 
alone, as an autonomous division of 
the Agricultural Department. It may be 
that the commission will recommend 
transferring REA’s lending power to 
some centralized lending agency such 





as the Reconstruction Finance Cor) or- 
(This would leave REA a mere 
planning and advisory board.) It may 


ation. 


be that the commission will recommend 
consolidation of REA as a subdivisio: 
of the RFC or some other centralized 
federal lending agency, but unde: 
closer supervision than is now exer- 
cised over REA by the Department of 
Agriculture. 

This much is certain, assuming a 
change in administration next January 
and a Republican Congress: The GOP 
is surely not going to sit by and wate! 
the New Dealer Claude Wickard draw 
make 
speeches, and act as a 


pay, continue to uncensored 
protective 
mother hen for a whole group of New 
Dealers who have infiltrated REA, un- 
til the year 1955 when Wickard’s term 
as REA boss would naturally expire. 
It is also certain that whatever is done 
REA will 


Congress. 


fight i 


about provoke a 
And again, it must be kept 
in mind, the Hoover Commission re- 
commendations are purely advisory, 
subject to congressional disapproval i! 
whole or in part. 

But REA is only one of the agencies 
of interest to the utility industries co 
cerning which the Hoover Commissio! 
is likely to recommend that changes be 
made. Even the regulatory commis- 
sions, such as the Federal Communica- 
tions Commission and the Federa 
Power Commission, may come in fo! 
After a 


back as far as 1934 the old 


some suggested reforms. 
away 
Brownlow 
the late 


mended that these regulatory agencies 


Commission, appointed by 


President Roosevelt, recom- 


be transferred to the Department of 
Commerce. A hue and cry was raised 
at that time, and those particular re 


commendations did not even see the 
light of transmittal to Congress. Th 
Hoover Commission may decide not t 
repeat this invitation to controversy. 
We will know more about that xt 
January. 

The Interior Department is almost 
sure to get some very drastic changes 
made, in the commission’s report, 0! 
the consolidation of building and 0- 
curement activities of the federal v- 
ernment. The 


government now as 
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three different bureaus all engaged in 
gigantic construction programs—the 
Reclamation Bureau of the Interior De- 
partment, the Civil Functions Division 
of the Army Engineers, ‘and the Fed- 
eral Works Agency. The likely recom- 
mendation on this would be to establish 
a department of public works with a 
rank to absorb all these con- 
activities, 


cabinet 
struction 
the Interior 


thereby shearing 
Department of its most 
branch —the Reclamation 
There is even the fair chance 
commission will 
of the 
entirely, 


important 
Bureau. 
that the 
the abolition 


recommend 
Interior Depart- 
distributing its other 
functions among various agencies. 


ment 


There are at present a baker’s dozen 
of federal bureaus engaged in various 


duties concerned with labor relations 
regulation. The big three—Labor De- 
partment, National Labor Relations 


Board, and the Conciliation and Medi- 
ation Service—are almost sure to face 
some recommendation for consolidation 
and merger. 


What will be the 
federal 


reaction of the 
bureaus to such recommenda- 
tions for change? Some of these agen- 
cies, fearing the worst, are already 
seeking covertly to smear the work of 
the commission even in advance of its 
report affecting their operations. This 
is not openly, of 
interested 
National 
Cooperatives 


done course, but 


through lobby outfits such 
Rural Electrification 
(NRECA), 
which has generally carried the burden 
of propaganda activity on the behalf 
of REA. 


as the 


Association 


Last week, for example, the NRECA 
let loose a blast at the Hoover Commis- 
sion in its house organ magazine. It 
complained that no outstanding friend 
of REA was on the commission or on 
its staff, whereas one of the members 
of the commission and two accounting 
firms used by the Hoover group have 
done work in the past 
owned utility companies. REA denied 
any connection with this attack of 
course. Organized labor and other spe- 


for privately 


C1 froups have made similar attacks 
on the commission’s organization. The 
Hoover group has a simple answer to 
this type of criticism. If every special 
1 st or special bureau were repre- 
S¢ | it would not be a 12-man com- 
m 


mn, it would be closer to a 1,200- 
n ‘ommission. 


at’s more, filling up the Hoover 
ission with a of special 
Ple.cers would defeat the board’s pri- 
purpose of disinterested reform. 
W ever the 


corps 


outcome next 
working overtime 


now, hatching out its series of 


January 
the commission is 


ts. And the bureaucrats are gnaw- 
lelr fingernails down to the quick. 
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But this anxious period of anticipation 
will be nothing compared with the wail- 
ing and gnashing of teeth which will 
be witnessed in the nation’s 
shortly after next New Year. 


capital 


An interesting regulatory question, 
which grows out of the new television 
art, is whether a telephone company 
owning its operating intercity circuits, 
capable of transmitting television net- 
work programs, is obliged to serve any 
and all local television stations who 
may care to tap in on the programs. 

The United States District Court in 
Philadelphia has recently thrown out, 
for lack of jurisdiction, an attempt by 


Philco Corporation to compel the Amer- 


ican Telephone & Telegraph Co. to 
continue furnishing television broad- 
cast relays to Philco’s Philadelphia 


station, WPTZ. 
not settle the question. It merely passed 
the buck to the Federal 
tions Commission. In other words, Fed- 
eral Judge William H. Kirkpatrick 
took the position that the suit involved 
a regulatory matter within the pur- 
view of the Communications Act and 


The court ruling did 


Communica- 


therefore should properly be brought 
before the FCC rather than directly 
to the federal courts. And that is 
probably where the issue will turn up 
next—before the FCC. 

The facts in the case are these: The 
AT&T furnishes use of its transmis- 
facilities to the National Broad- 
easting Co. contract. Philco 
has its own wire connection with New 
York. Under another contract between 
NBC and Phileo, the latter sends cer- 
tain television programs originating in 
the Philadelphia area to New York. 
There, the NBC puts them in on its 
of the 


sion 


under 


wires. But one 
ditions in NBC’s with the 
AT&T was that television broadcasts 
would not be relayed to WPTZ, Phila- 
delphia. In defending this condition, 
AT&T declared that it had the right 
as a “common carrier” to impose con- 


network con- 


contract 


ditions to insure the “highest standard 
of service” and to restrict its clients, 
in the distribution of its services, to 


stations which do use AT&T’s trans- 


mission facilities. 


e e e@ 
Small companies will be interested 
in a recent economic report made for 


the Committee for Economic Develop- 


ment (CED), a national businessman’s 
economist, Dr. A. 


association, by its 


D. H. Kaplan. This report entitled 
‘Small Business, its Place and Prob- 
lems” was issued by the New York 


headquarters of the CED on Sept. 29. 
It shows that the 
businesses in the United States today, 


number of small 


per thousand of population, is as large 
as at any time in our history. Unit- 
for-unit that 
crease, of course, because the general 


means an over-all in- 


population is increasing. The CED re- 


port also shows no evidence of any 
downward trend in sight. 
Three main factors will affect the 


future of small business, according to 
Dr. Kaplan: First and 
proved management; 


foremost, im- 
also, greater 
availability of equity capital and an 
improved long range program of fed- 
eral taxation. 

state of 
points to 


In reviewing the present 
Kaplan 


its importance for a healthy free en- 


small business, Dr. 


terprise economy and for our demo- 
In 1939, small business 
represented the source of 11 million 
jobs. If it is to contribute its future 
share to high 
ployment, we should look to small busi- 


cratic society. 


productivity and em- 


ness for 14 million jobs. 


With production and marketing de- 
manding increasing skills, Dr. Kaplan 
cites improvement of small business 
management as the most necessary step 
toward strengthening it. Business it- 
self—both big and small—has respon- 
sibilities in this regard, he points out, 
and there are steps to be taken by the 
community and by business organiza- 
tions. Action is needed particularly in 


these areas: 


(1) Practical education of youth to 
fit them for small company employ- 
ment. Colleges, especially schools of 
business administration, should lay less 
stress on the students acquiring spe- 
cialized skills for big business and 
should emphasize general instruction 
that will encourage their graduates to 
take the responsibilities and opportuni- 
ties of small business management and 
ownership. 

(2) More dependence on “Know- 
how” and less on political pull, favors 
or protection. Trade associations, ac- 
cording to the CED report, should place 
more emphasis on making their mem- 
bers alert competitors and less em- 
phasis on protective legislation. More 
attention needs to be given to organ- 
izing trade information so that it is 
directly usable by the small business 
in the trade. Trade publications, also, 
should go further in adapting the in- 
formation they supply to the needs of 
small businesses. This certainly fol- 
lows the editorial policy line of TELEPH- 
ONY with respect to its work in the 
Independent telephone field. 

(3 Business organizations, such as 
Chambers of Commerce, should con- 
duct continuing local educational pro- 
grams for small business. They can 
help, for example, by sifting and re- 
casting business information—such as 
that provided by the U. S. Department 
of Commerce—so that its relevance to 
local markets is apparent. 

(4) Manufacturers should aid their 
small business customers by supplying 
more helpful information about mer- 


(Continued on page 42 


19 











T has 
years in the average telephone ex- 
change to install power equipment 


been common practice for 


such as battery charging generators 
and rotary ringing machines on a big, 
heavy concrete pier. While this type 
of installation is entirely satisfactory, 
it usually proves both difficult and ex- 
pensive. 

Recently, we had the pleasure of 
viewing an installation where machines 
of this type were installed on a metal 
table. The frame and legs of the table 
were constructed of angle iron and a 
sheet of heavy metal formed the top. 
The machines were mounted on rubber 
shock absorbers and, strange as it may 
seem, were practically noiseless. This, 
in our opinion, makes a much better 
and neater installation than the con- 
ventional concrete pier. 


It has been said: “Make the most 
of yourself for that is all there is of 
you.” 

eee 


Recently we were privileged to ex- 
amine plans of a Teleautograph, or 
electric pencil, of a new design. We 
have always wondered why this device 
is not called a telepencil for it writes 
afar. This new design utilizes voice 
frequencies and, therefore, the distance 
over which it will transmit is not lim- 
ited as was the old direct current 
operated Teleautograph. In fact, the 
designer claims that this new design 
may be successfully used from coast- 
to-coast, if desired. 

It would appear that such a device 
would find a most useful niche in the 
present communication scheme. Un- 
doubtedly, it could be used to advan- 
tage to provide a service where tele- 
type does not prove satisfactory and 
facsimile is considered too expensive. 
The inventor promises to have working 
models for demonstration in the very 
near future. 

eee 


One large operating company mailed 
out the following “tip of the month” 
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for party-line users: “Please allow a 
little time between calls so that others 
may use the line.” 

This is a beautiful thought, but we 
wonder just what effect it will have. 
We note that most party line users 
will make every effort to hold the line 
until they have completed all of their 
calls. If they allow a little time _ be- 
tween calls someone else may get the 
line and then they probably will be 
forced to wait an hour or longer to 
complete their calls. The only answer 
to the party line problem seems to be 
the installation of a greater number of 
individual lines. 

e ee 


We note that voice paging arrange- 
ments for use with PBX systems are 
increasing at a rapid rate. It is a 
peculiar fact, however, that seldom are 
these systems installed by the tele- 
phone company. 

It would seem that any auxiliary to 
a telephone system, even a buzzer to 
call parties to extension, 
could best be installed and maintained 
by the telephone company responsible 
for the service. Divided responsibility 
is never conducive to good service. 


answer an 


* © @ 

Basement recreation rooms are rap- 
idly becoming a popular location for 
extension telephones in the average 
residence. It is extremely difficult to 
hear the upstairs telephone in the aver- 
age basement and since the family 
spends considerable time in the recrea- 
tion room, hence the need for an exten- 


sion. 
£ am e 

We recently examined some colored 
pictures transmitted by facsimile and 
the quality was exceptionally good. 
This type of communication may prove 
extremely useful for some highly spe- 
cialized communications problems. 


We have heard the “beep” to indi- 
cate that a telephone recorder is on 
the line. This, in our opinion, is not in 
the least annoying. As a matter of 


fact, after a short period, it is hardly 
noticed. It is surprising though how 
long 15 seconds—the elapsed time be- 
tween beeps—seems. One could gauge 
the length of the call by checking the 
beeps heard. It is, however, doubtful 
that this method of timing calls is to 
be recommended. 


We are in receipt of the following 
query from S. C. Suggars, Chief Sales 
Engineer, Telephone Works, The Gen- 
eral Electric Co., Ltd., Coventry, Eng- 
land: 


“We should be much obliged if you 
could inform us what figure is used in 
America for calculating the output of 
the mains of battery driven ringing 
generators for automatic telephone ex- 
changes. 

“In England, in the past, we have 
used a figure of one AC watt per 100 
busy hour calls: the output volts being 
75 at 16%% cycles single phase. How- 
ever, since the late war there has been 
a tendency for calling rates to go up 
and it would appear that our previous 
figure has not been large enough and 
that one watt can actually handle some- 
thing like 200 busy hour ealls. This 
applies especially to large exchanges 
where the ringing machines have an 
output of approximately 150 watts. In 
view of this we would like to check 
against your experience if this is pos- 
sible.” 

We have not been able to locate any 
manufacturer or operating 
that has made a study of how many 
calls can be handled from one watt AC. 
It appears that the more or less stand- 
ard method for calculating ringing ma- 
chine loads in this country is on the 


company 


basis of one ampere ringing current for 
each 12,000 ultimate busy hour calls. 

If any of our readers have an answel! 
to the question raised by our English 
correspondent, we should be pleased to 
hear from them. 


ee © @ 
A new portable magnetic tape re 
corder, recently introduced, s! uld 


prove extremely popular in the ‘ele 
phone field for service observation and 
operator instruction. This new recorder 
claims higher power output, bevter 
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tone quality, simplified operation and 
greater versatility. Tone quality and 
volume are achieved with a larger, 
more powerful amplifier with separate 
channels for recording and listening, 
an eight-inch speaker, and an oversized 
motor with high inertia flywheel per- 
mitting guaranteed maximum instan- 
taneous speed variation below one per 


Convenience features include record- 
rewind 
without re- 
threading the tape, and its versatility 


ing volume indicator eye, fast 


and fast forward speeds 


permits making recordings from a mi- 





Q. Will it be possible to make use 


of an army surplus EE-65 test set in a 
small common battery exchange? 

A. This instrument is a small com- 
yact wire chief’s test set mounted in a 
strong case to make it portable. It is 
ittery operated and equipped with a 
hand generator for ringing. The set is 
equipped with a voltmeter and control 
make 
well as to test for 


keys and may be used to con- 


tinuity tests, as 
short circuits, grounds, and crosses. 
While this test set is intended as a 
portable instrument, it may be perma- 
nently Leads 
this set to a test 
switchboard, if 


installed in an exchange. 
may be run from 
cord on the 


Main 


desired. 
frame test shoes may also be 
used by providing a switching arrange- 
ment at the test set. 


). We are rebuilding our exchange 
and plan to eliminate the cumbersome 


and unsightly storage battery cabinet. 


Will it be safe to install sealed glass 


jar type storage batteries in the same 


room with the power equipment, main 


frame and test desk? This room is 
fairly well ventilated, but there will not 
he a special vent for the batteries. 


fach cell of a sealed type storage 

is equipped with a vent plug 
so it ordinary charging does not 
sp! any electrolyte out into the air. 


Ur some circumstances, a charging 
mé e may not have good regulation 
oO control may get out of order, 
but en so, the additional charging 
anc cidental spray has not been a 
aif t problem. 

e batteries are located slightly 


apa, from the other equipment in the 
you mention, the proposed in- 


sta on should prove entirely satis- 
fact The old battery cabinet with 
an side vent is rarely used these 
day It is common practice in the 
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crophone, a radio tuner, or phonograph 
transducer, for which separate high 
and low level input jacks are provided. 
A fast forward speed and fast rewind, 
together with a recording time indi- 
cator scale, permit reaching any sec- 


tion of a recording quickly without 
playing the entire reel. Motor drive 
and capstan operate continuously so 


that the tape starts and stops instan- 
taneously without coasting. Tape may 
be spliced and edited, also erased and 
used over again. 

These features all lend themselves 
admirably to use in the telephone field. 
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small and medium sized exchanges to 
install 


glass jar 
rack 


sealed bat- 


in equipment 


storage 
teries on an open 
rooms. 


@. We have procured an EE-65 test 
set from army surplus stock and need 
an instruction book to explain its use. 
Can you advise us where we may pro- 
cure such a book? 

A. We are advised that this test is 
now obsolete for army use and that 
the instruction books covering its op- 
eration are now out of print. Actually, 
this test set is very similar to the 
ordinary wire chief’s test set and its 
operation is not difficult. A _ circuit 
drawing is usually supplied inside the 
case of the set and all keys are prop- 
erly marked. By using the circuit 
drawing and the keys according to 
their marking, the operation of the set 
can be determined without difficulty. 


Q. Is it considered a good practice 
to repair and restub cable terminals in 
the exchange? 

A. We that this practice 
would desirable in these days 
when cable splicing talent is usually 
scarce. If you have only a few defec- 
tive terminals, it is probable that it 
will prove more economical to discard 
them and buy new terminals. On the 
other hand, if you have a considerable 
number in need of repair you might 
be able to make an arrangement with 
your supplier to return them to the 
factory for rebuilding. 


doubt 
prove 


Q. What 


to prevent poles on a rural line from 


precautions can be taken 


being split because of lightning dis- 
charge? 

A. In the majority of cases, pole 
damage from lightning may be pre- 


vented or at least greatly lessened by 
equipping poles with 
These ground wires should extend the 
full length of the poles and be termi- 
nated in a flat coil 
grounding plate on the bottom of the 
pole. It is a good practice to install 
these ground each 
areas where lightning is frequent and 


ground wires. 


of wire or on a 


wires on pole in 


severe. Under average conditions, how- 
ever, a ground wire on each fifth to 
tenth pole may prove adequate. 


Q. We have a subscriber who has a 


need for an arrangement whereby a 
night watchman may call in from sev- 
manufac- 


eral different locations in a 


turing plant. Would it prove cheaper 


jack 


portable telephone for the watchman to 


to install a arrangement and a 


carry or install special telephones at 


the various locations? 

A. During the late war, special jacks 
and a portable telephone were used to 
good advantage by watchmen at vari- 
ous government installations. These 
special jacks were installed both inside 
When in- 


stalled outside, a special weatherproof 


and outside of buildings. 


cover was provided. Watchmen carried 
similar to a test set 
and plugged into any of the jacks when 


a small handset 
reporting into the guard office. 

In general, the above arrangement is 
cheaper than installing a considerable 
of guard 


number telephones and is 


usually considered more _ satisfactory. 


jack is not as 
easily sabotaged as a telephone. 


In addition, a small 


©. What is the meaning of “preven- 


tive” maintenance of central office 


telephone equipment, and how is it 
accomplished? 

A. Preventive maintenance of equip- 
ment is° accomplished by making 
from time to time to 
determine whether equipment is func- 
tioning properly to prevent interrup- 
tions of service because of substandard 
conditions. 


periodic tests 


Irregular conditions, when 
discovered on these tests, are corrected 
promptly and before they car 
interruption of service 
equipment failures. 


cause 


because of 


Proper preventive maintenance prac- 
tices will actually keep equipment from 
deteriorating to any great extent 
throughout its entire period of opera- 
tion. The extent of 
telephone equipment 


deterioration on 
after 
of service depends primarily upon the 
method of maintenance practiced from 
the beginning of its service life and 
not so much upon the method of main- 
tenance adopted after deterioration has 
progressed to a considerable extent. 


any years 
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MICHIGAN ASSOCIATION 
Jo Enlarge Activiti 


By R. C. RENO 


EMBERS of the Michigan Inde- 

pendent Telephone Association 

took a major step to increase 
services to member companies at the 
annual convention of the association, 
held Sept. 23 and 24 at Lansing. 

They voted overwhelmingly to in- 
crease membership dues in order to 
raise the necessary finances to employ 
a full-time executive officer. A com- 
mittee of the association has _ been 
working for some time to bring about 
an increased schedule of dues, and 
while the committee’s recommendations 
were not adopted in full, the conven- 
tion did vote to up the dues so that a 
full-time secretary could be employed. 
The committee will continue its work 
to set up an equitable dues schedule. 

This important step in the organiza- 
tion of the association was made so 
that more help could be rendered to 
the smaller telephone companies in 
Michigan. As a matter of fact, the 
small companies, themselves, took the 
lead in the matter. 

The convention was called to order 
by President L. W. Reynolds and he 
asked Director Fred M. Stilgenbauer 
to introduce Michigan’s governor, Kim 
Sigler, who welcomed the convention 
to Lansing. The governor stated that 
he was acquainted with the problems 
of the telephone industry and told of 
the changes in the organization of the 
Michigan Public Service Commission, 
after he took office, which made _ it 
possible for the commission to render 
more service to telephone companies 
and help them solve their many prob- 
lems brought about by shortages of 
equipment and manpower, as well as 
inadequate rates. 

He told of the reduction in the mem- 
bership of the commission in order to 
streamline its work and of the increase 
made in the salaries of the commis- 
sioners so as to attract more efficient 
and qualified men. He also related his 
insistence that the commission estab- 
lish a definite legal procedure for try- 
ing cases of utilities which came before 
it so that those companies would have 
the same opportunities and rights in 
presenting their testimony and _ evi- 
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Plans being laid to employ full-time executive officer to expand 
aid to smaller Independent companies. Convention held in 
Lansing on Sept. 23 and 24. 


dence as they would have if they were al! companies to charge adequate rates, 
appearing before a court of law. He emphasizing that the public does not 


said hearsay evidence and incompetent oppose higher rates, but it will not 
testimony is not tolerated by the pres- tolerate poor service. So the thing t 
ent commission. do, Mr. Reynolds stated, is to giv 
President-elect R. E. Putman, Mus- good service and charge compensatory 
kegon, responded to the governor’s rates, 
welcoming address, and he was fol- He outlined the survey of smal! 
lowed on the program by Secretary- Michigan companies made by an asso- 
Treasurer Jane McNally, who gave her’ ciation committee and stated that the 
annual report. association was taking steps to help 
Stating that the theme of the con- some of them solve their operating 
vention was “better telephone service,” problems. He pointed out that most 
President Reynolds, in his annual ad- of the work of the future full-time 
dress, declared that telephone compa-_ secretary would be directed toward as- 
nies should appreciate the opportunity sisting the smaller companies. 
and privilege of serving the _ public Barring any basic change in ow 


without competition and that they national economy, present 
should always protect this privilege by liveries on new telephone 


long de- 
equipment 
giving the best service possible. appear certain to continue for some 


He pointed out that to accomplish time to come, L. H. Warner, president. 
this responsibility it was necessary for Automatic Electric Sales Corp., Chi- 





The governor of Michigan gave the address of welcome at the Michigan convention and he told of 
the reorganization and streamlining of the Michigan Public Service Commission so that it could 
better serve the industries it regulates. Photographed with GOVERNOR SIGLER (third from left) 
are, left to right, L. W. REYNOLDS, retiring president of the association; B. C. SCHWE!‘ZER, 
vice president-elect; Director FRED M. STILGENBAUER, and Secretary-Treasurer JANE McNALLY. 


TELEPHONY 





ase s)he 


row. 


Cas 
ac 
pli 


res 


up 
fo. 


tio 
md 
wh 






























































cavo, Ill, told the convention in an 
address on “Manufacturers’ and Sup- 
pliers’ Problems.” He listed four major 
reasons for slow deliveries: 


|) The great demand for telephone 
service and the accelerated trend to- 
ward conversion to dial service have 
resulted in orders for new telephone 
equipment unprecedented in the _his- 
tory of the industry. 

(2) Design of telephone equipment 
requires individual job engineering for 
each specific installation, thus making 
mass production impossible. 

(3) Shortage of well-trained and 
competent equipment engineers. 

(4) Huge backlog of orders built 
up during the war which will continue 
for some time to come. 

(5) While the raw material situa- 
tion has eased somewhat, some basic 
materials are still in short supply, 
which naturally retards production. 


An insight into the problems and 
operations of the United States Inde- 
pendent Telephone Association, as well 
as some predictions and observations 
yn what is ahead on the national scene, 
were presented by Clyde S. Bailey, 
executive vice president of the USITA. 
Mr. Bailey lauded the splendid co-op- 
eration of state associations and asso- 
ciation members in assisting with the 
vork of the national organization and 
urged that members maintain constant 
contact with members of Congress 
regarding matters of import to the 


Based on his wide experience and 
numerous contacts in Washington, Mr. 
Bailey made a number of interesting 
observations: 

There is little room for optimism 
that shortages are going to ease within 
the foreseeable future. 

It is possible that minimum wage 
legislation will come up again in the 
8lst Congress. The USITA will con- 
tinue its efforts not only to preserve 
the 500-station exchange exemption for 
operators in the Wage-Hour Law, but 


Photos taken at the recent convention of the 
Michigan Independent. Telephone Association, 
which was one of its largest and best. 
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switches can take it! 


The U. S. Cruiser Savannah took a direct hit off Salerno, Italy. For 
sixty days, sea water and fuel oil flooded many of her below-decks 
compartments. Millions of dollars’ worth of vital machinery and 
apparatus was destroyed. But after a superficial cleaning, this 
Strowger switch, taken from her wrecked switchboard, was ready 
to operate again! 

There was nothing special about this switch —just the same stand- 
ard materials, finishes and construction that you get in all Strowger 
Automatic equipment. Here is proof that Automatic Electric standards 
provide a wide margin of safety over all ordinary demands. 

Of course, your equipment will never be subjected to such rugged 
treatment. But you will be glad to know that Strowger Automatic 


equipment is built to take it. 
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to extend it to include exchanges hav- 
ing up to 1,000 stations. 


There is very slight indication that 
Congress will deal with telephone ex- 
cise taxes at the current session. Mr. 
Bailey recommended that telephone men 
and women write their senators and 
congressmen urging the _ repeal or 
modification of such taxes and that 
telephone subscribers be encouraged to 
do likewise. 

Speaking of mobile radio-telephone 
service, Mr. Bailey urged the consid- 
eration of all relevant factors, includ- 
ing the possibility of the loss of Section 
2(b) (2) exemption status from FCC 
jurisdiction. Weighed against that he 
said are the “implications to the in- 
tegrity of our investments of engage- 
ment in mobile telephone service in our 
territories by outside telephone com- 
panies, or of entrance into the mobile 
telephone business by non-common car- 
riers or limited common carriers.” 

Concerning the present need of most 

telephone companies for adequate earn- 
ings to attract capital for plant ex- 
pansion, Mr. Bailey stated: 
“. .. It should be noted that venture 
capital for one reason and another 
has been very timid for some months. 
Part of this timidity may be the result 
of an atmosphere surcharged with the 
threat of another war, part may be 
due to a confiscatory tax structure 
which everyone seems to agree is in 
need of modernizing, part may be due 
to uncertainty over political policies 
in the domestic field, and part to un- 
certainty as to the prospect of cor- 
porate earnings. 

“That something must be done to 
overcome the timidity and induce the 
flow of equity capital called the ‘es- 
sence of a dynamic economy’ is afforded 
by the wide popular discussions of the 
subject now taking place in pamphlets, 
in the press, at committee hearings of 
legislative bodies, and at meetings such 
as this being held here today. 

“It has been pointed out that the 
alternative to private venture capital 
is a return to large-scale government 
finance, with all of its adverse implica- 
tions to the soundness of American 
free enterprise. Just as the fiddler’s 
tune can be called by the person who 
pays his bill, so may government de- 
mand a hand in the management of the 
affairs of an enterprise in which it 
invests money. ‘ 

“It behooves all of us to devote our 
best. energies to the finding of a solu- 
tion to this problem. Legislative bodies, 
regulatory commissions, and the man- 
agement of corporate enterprise must 
share the responsibility. 

“The private investor, as someone 
said recently, is the indispensable man 
in a system of private enterprise.” 


The editor of TELEPHONY addressed 
the convention on “What Is a Fair 
Return for a Telephone Company,” in 
which he deplored the tendency of 
telephone rates to lag far behind gen- 
eral price trends in other lines. He 
pointed out that this 
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condition can 


cause harm in the form of economic 
“damage, undermining the credit posi- 
tion of the telephone industry and its 
ability to go on functioning adequately 
in the public service. 

He also pointed to another grave 
threat to sound operation of telephone 
companies, particularly the smaller 
ones, in a period of rising prices—the 
tendency of regulatory commissions to 
squeeze the allowable profit—the rate 
of return—to a minimum. 

Based on a study of 218 reported 
rate cases from 1915 to 1929, the down- 
ward trend in the rate of return al- 
lowed telephone companies was shown. 
During World War I, the average rate 
of return allowed in these cases was 
7 per cent; by 1922 it had risen to 8 
per cent; from then to 1930 it again 
had declined to around 7 per cent. It 
was stated that by 1936, the average 
rate of return had gone down to 6.25 
per cent. But, with the increase in 
general prices from 1936 to the present 
time, the average rate of return has 
drifted below 6 per cent, with many 
commissions today speaking of a 512 
and 5 per cent return as if it were a 
generous allowance, it was pointed out. 

Citing the industry’s vital need for 
new capital, the writer asked the ques- 
tion: “How are telephone companies 
going to raise the money they need in 
the face of a historical picture of 
diminishing return for the investor?” 
It was recommended that 
companies 


telephone 
request enough of a rate 
increase, not only to keep their heads 
above water, but also to attract the 
necessary credit and capital to take 
care of much-needed plant expansion. 
On this 
said: 


point, TELEPHONY’s editor 


“If a 7 per cent return on the rate 
base of a telephone company was rea- 
sonable in 1929, then why in the world 
are we talking about a 6 per cent or 
5 per cent rate in 1948? We should be 
talking in terms of 10 per cent, espe- 
cially for small Independent telephone 
companies, and I think any fair eco- 
nomic analysis will bear out such a 
request.” 


One of the most inspiring addresses 
ever given before a telephone conven- 
tion by a member of a regulatory com- 
delivered by Stuart B. 
White, chairman of the Michigan Pub- 
lic Service 


mission was 


Commission. In a 
and straight-forward 


frank 
manner, Mr. 
White told Michigan telephone people 
just what they could expect from the 
commission and how the commission 
feels about protecting the financial in- 
tegrity of telephone companies operat- 
ing in that state. 

He opened his address by giving a 
resumé of the work of the commission 
in regulating all of the utility indus- 


tries in Michigan, and giving pra 
to the 92 members of the commiss 
staff who he said “have been work): ¢ 
day and night during the past year to 
be of service to the businesses 1 
lated by the commission.” 

Speaking of the attitude of the ce 
mission relative to Independent t 
phone companies, Commissioner W} 
said: 


“We are sympathetic to the sn 
Independent companies in regard to 
the things that they can’t do, but we 
do insist that they do the things that 
can be done to improve service to the 
public. One thing we have not done, 
or will not do, is to use the smal! 
companies as a_ political whipping 
post.” 


A year ago the commission was 
ceiving many complaints against In 
pendent companies. These complaints 
were never against the rates, but were 
always against the type of service pro 
vided. With splendid cooperation fron 
those companies and from the Mic 
gan association, telephone service 
Michigan has been greatly improved, 
and the commission is now receiving 
letters of praise, instead of condemna 
tion, Mr. White said. He 


continued: 


“Some people held that we_ should 
make telephone companies’ improve 
their service before the commissio: 
approved increases in rates, but we 


realized that better service means there 
must be new plant and to buy more 
plant telephone companies had to have 
more money. Under this philosophy 
we increased the rates of some of the 


companies and we let it be know: 
others that adequate rates could b 
expected, once we were shown that 


needed improvements would be mad 
On the whole, the response has bee 
good, and the Michigan association has 
been helpful to us in bringing bette: 
telephone service in Michigan and 
strengthening some of the small: 
companies.” 

Also, in discussing rates, earnings 
and financing, Chairman White state 


“No one is more aware than the 
Michigan commission that it must pr‘ 
serve and protect your ability to 
tract capital. The commission realizes 
that this is a fundamental factor i 
regulatory philosophy. We know that 
by doing things the wrong way e 
could impair your financial respor 
bility, but I can tell you we will not 
let it happen. While we realize that 
protection of the public is our prima 
duty, we think we can best serve thi 
public by preserving the financial 
tegrity of our private utilities. We are 
going to see to it that you have a 
quate earnings.” 


In closing, Commissioner White co 
mended the remarks of the editor of 
TELEPHONY, concerning the need for a 
higher rate of return for telephor« 
companies. 

“The customer’s opinion controls 
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Two Nebraska Independents 
File Rate Applications 

Rate increase applications have been 
filed with the Nebraska State Railway 
Commission by the Miller (Neb.) In- 
dependent Telephone Co. and the Home 
Telephone Co., Lynch. 

The Miller requesting 


monthly raises from $1.25 to $2.50 for 


company is 


individual rural service and from $1.00 


to $2.00 for rural party service. The 
higher rates are, according to the com- 
pany, necessary to meet increased op- 


erating expenses. The Home company 


s asking for a $1.00 per month in- 


crease on all classes of service and 50 


eents for charges. 


VV 


switching 


Orders Two Michigan Companies 
To File Revised Rate Sheets 


The Michigan Public Service Com- 
mission has ordered the Augusta 
(Mich.) Telephone Co. and the Oge- 


ma Telephone Co., Rose City, to file 


rey ed 


rate sheets which conform sub- 
stantially with the proposed sheets at- 


tached to their petitions for increased 
ate 

lt was.further ordered that the two 
companies shall report to the commis- 
sion not less frequently than _ bi 
monthly, beginning Nov. 1, concerning 
t} 


plans and toward the 
installation of suitable 
equipment in order to render better and 
m¢ efficient that, 


t ll appear to the commission that 


activities 
l asing and 
unless 


service and 


mpanies are making reasonable 
efforts to improve their plant and serv- 
ice he 


further 
reduction of 


commission will 
co leration to the rates 
evel commensurate with the serv- 


Ce ng rendered. 
VV 


NW Bell Allowed to Cancel 
Res'ricted Zone Tariffs 


sening of demand for 


give 


restricted 


zO service at its Ralston exchange 
has -esulted in the Northwestern Bell 
Tr ione Co. being authorized by the 
Nel-aska State Railway Commission to 
Cal all tariffs covering such offer- 


ing- and to put into effect for all 


OC’ OBER 16, 1948 


subscribers the 


schedule of rates for 


general zone service. 


Omaha and 
the intermediate development between 
the two 


Ralston is a suburb of 


municipalities has been so 


large that the community of interest 
has become more closely integrated, 


The local exchange tariff gave connec- 
with all Omaha ex- 
tariff, 


which now becomes effective, will give 


tions except two 


changes but the general zone 
both local and complete Omaha service. 
A business message rate identical with 
that of Omaha will few 
remaining 


satisfy the 
local subscribers. 
The company was also permitted to 
tariffs 
operation by 
with 


general relating to ex- 
bell 


treatment 


change 
tension liberalizing 
respect to installation 


of permanently connected extension 
bells. In 
station combined handset, with station 
bell in the instrument, a 
plug ending portable set is used with 


jack outlets. 


those cases where the main 


base of the 


Heretofore, this has been 


mandatory but under the new ordet 


it will be optional. 


VV 


Littlefork, Minn., Company 
Permitted to Raise Rates 
Permission to increase rates has been 
granted to the Littlefork (Minn.) Tele- 
Minnesota Railroad 
Commission. 


phone Co. by the 
& Warehouse Approval 
of the company proposed rates, which 
became effective Oct. 10, resulted in the 
immediate 


institution of 24-hour serv- 


ice to all subscribers. 


Pre sent 


Net Rates 


Approve l 
Class of Service Net Rates 
Individual line, 

business $2.25 $4.25 


Two-party line, 


business ....... 3.40 
Extension stations, 

business ....... 1.25 1.25 
Individual line, 

residence ...... 1.25 2.75 
Four-party line, 

residence ...... 2.25 
Extension stations, 

residence ....... 1.00 
Joint user service 1.25 1.25 
Switching stations, 

residence 5.00 peryr. .90 


The company serves approximately 


119 local and 73 service stations. Origi- 





useful 
estimated at 


nal cost of property used and 


in rendering service is 


$10,500. 
VV 


Alabama Company Given 
Higher Rate Schedule 


A new rate schedule recently 
authorized by the Alabama Public 


Service Commission for the Home Tele- 


was 


phone Co., Orrville. The rates, which 
became effective Oct. 1, are: 
Erchange Service Tariff 


Urban Lines (Inside City Limits) 
Business: Monthly Rate 
1-Party $3.50 
2-Party 3.00 
Re side nce: 

1-Party - 2 
Saree ee 2. 
4-Party i 

Rural Lines 
Maintained 
Line No. 28- 
Approx. 4 miles grounded... . $1.00 
Line No. 19 
Approx. 14 miles metallic. 1.00 
Line No. 11 
Approx. 14 miles grounded 1.00 
Line No. 2 
Approx. 
Line No. 2 
Approx. 7 miles grounded. 
Line No. 7 
Approx. 2 miles grounded. 1.00 
Line No. 45 
Approx. 2 miles metallic. 
Rural Lines Metallic 
Owned and Maintained 


Residence 


~It o 


Customer Owned and 


miles grounded. 1.00 


2 
7 
7 
7 1.00 


2.00 


Com pany 


Busines: 
8-Party within 
2 miles of 
city limits 
8-Party within 
2-7 miles of 


$2.00 $2.50 


city limits . 2.50 3.00 
8-Party beyond 

7 miles of 

city limits 3.00 3.50 


VV 


Rules No Person Under 16 May 
Be Employed at Switchboards 

No person under 16 years of age 
may be employed at switchboards, ac- 
cording to a recent ruling by the Ne- 
braska State Railway Commission. At 
a hearing on the rate increase applica- 
tion of the Ericson (Neb.) Telephone 
Exchange it developed that the com- 


(Continued on page 30) 
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The Dependable 
KELLOGG Telephone 
Repeater-Proven 


and Guaranteed to 





Give Better Results! BALANCING 


NETWORK UNIT 





Find thebu 














See All Jhese Features ! 


IMPROVED FILTER UNIT 
A Kellogg teature that assures you of the finest, most 
satisfactory service. Provides maximum gain and a 
quiet telephone circuit. 


EASIER INSTALLATION AND MAINTENANCE 
Accurately calibrated switches and controls allow easy 
adjustments from the equipment side of the installation. 
No soldering required. 


FLEXIBLE "UNIT" CONSTRUCTION 
Assembled and wired on a “unit” basis, which permits 
quick adaptation to various types of lines and circuits. 
(See above illustration.) 


UNINTERRUPTED SERVICE 
There’s no need to turn down the circuit during main- 
tenance. And the only spare parts required are easily- 
replaceable vacuum tubes. 











e REPEATER UNIT 









subscriber Who’s Making a Toll Call 
nRepeater-Served Line 




















The Answer? It’s the man with the satisfied smile, equipment side of the installation when line 
of course! For a repeater builds subscriber satis- conditions vary. 

faction and increases toll traffic by making it a 
pleasure to call “long-distance.” A Telephone Re- 
peater improves service on weak and noisy toll- 
lines by boosting transmission level and eliminat- 
ing disturbances. Especially so, with the Kellogg 
Repeater and improved filter design. It assures 
naximum gain and a quiet telephone circuit. 


The Kellogg Telephone Repeater mounts on a 
standard 19” relay rack, or in a cabinet. When 
used as an intermediate repeater between two 
central offices, it may be located in one of the 
offices, or in a weatherproof cabinet along the line. 
As a terminal repeater, it 1s installed in the central 
office, between the termination of the line and 
the switchboard. 





i 


u'll find the Kellogg Repeater easy to install! 


it's assembled and wired on a “unit” basis, giving Telephone engineers everywhere recommend the 

greater flexibility to meet your needs. And it’s Kellogg Repeater for dependability and superior 

simple to maintain, too! You don’t need tools or performance. Speed the day when your company 
dering irons for adjustments. Accurately-cali- enjoys its benefits. Send for our Repeater Booklet 
ited controls allow quick, easy changes from the today! 








KELLOGG SWITCHBOARD AND SUPPLY COMPANY 


6650 So. Cicero Avenue, Chicago 38, Illinois 








pany had been hiring, on occasion, a 
12-year-old girl to handle toll calls. 

Subscribers testified that toll service 
was inferior and that at times the op- 
erator was unable to place a long dis- 
tance call. The town has but one toll 
outlet and the company line connects 
714%, miles out with one of the North- 
western Bell. The commission ordered 
that a test be made by both companies 
to discover if physical defects con- 
tribute to the poor service. 

The commission also found that the 
applicant has an arrangement wherein 
all rural telephones are switched sub- 
scribers, many of them owning their 
own equipment and holding stock in the 
company. All of the service complaints 
came from switched subscribers, and 
investigation disclosed that all the 
trouble was located on their lines. 

The commission held that it is not 
incumbent upon the manager of the 
exchange to keep these in operating 
condition, but that it is the obligation 
of those having switched service. 

Newly granted monthly rates are: 
Business, from $2.50 to $3.00; resi- 
dence, $1.25 to $1.75; switching, 50 
cents to $1.00. 

The commission turned down a re- 
quest by subscribers for 24 hour serv- 
ice. As the company provides week 
day service from 6 a.m. to 10 p.m., with 
eight hour split service on Sunday, the 
commission held that it is giving serv- 
ice comparable to other small ex- 
changes. 


Vv 


Partially Reverses Original 
Ruling on Michigan Labor Law 

A clarifying opinion by the Michigan 
Supreme Court on Oct. 4 partially re- 
versed its original decision on the con- 
stitutionality of the state’s Bonine- 
Tripp labor regulatory act, which the 
court, in an earlier opinion, had ruled 
that provisions of the law were so in- 
separable that it had to be declared 
unconstitutional in entirety. 

Originally, the court held that the 
act violated the state constitution in 
requiring circuit court judges to sit as 
members of boards of arbitration in 
disputes involving public utilities and 
hospitals (CIO Transport 
Union of Flint vs. Flint Trolley Coach 
Co.). 

In its clarifying opinion, given in 
refusing a petition of the State Labor 
Mediation Board for a rehearing, the 
court said that the question under con- 
sideration in the original suit was only 
the arbitration provision and that ‘no 
other question should be considered as 
having been decided.” 

Thus, the compulsory arbitration pro- 
vision for public utility disputes re- 
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Workers 


mains unconstitutional under the new 
opinion, which leaves for future liti- 
gation, however, the question of the 
validity of other sections of the law. 
These include a prohibition against 
mass picketing, requirement of a ma- 
jority vote of a bargaining unit to 
strike, a ban on _ picketing private 
dwellings, bargaining procedure for 
non-utility disputes and other general 
labor controls. 


Vv 


Says Service Cannot Be Required 
In Violation of Filed Tariffs 

A public utility cannot be required 
to render service in violation of its 
filed tariffs, according to a recent Ohio 
Supreme Court decision affirming an 
order by the Ohio Public Utilities Com- 
mission which approved amendment to 
The Cincinnati & Suburban Bell Tele- 
phone Co.’s tariff restricting to four 
the number of joint users allowed in 
connection with service of any sub- 
scriber, a previous tariff having made 
such a restriction applicable only as to 
flat rate service (Building Industries 
Exhibit, Inc. vs. Public Utilities Com- 
mission of Ohio). 

The service in question was rendered 
to a large office building through a cen- 
tral switchboard to which tenants were 
connected, with the owner of the build- 
ing paying for all calls on a message 
basis. Such an arrangement was held 
to be violative of another provision of 
the joint user tariff that joint users 
“must be located on the subscriber’s 
premises and in the same office or suite 
of offices as the subscriber, or in an 
office immediately adjacent to and con- 
nected therewith.” The company was 
held to be not estopped from discon- 
tinuing such service because it had 
rendered it to the complainant for more 
than 18 years. 


VV 


Southeast Missouri Company 
Ordered to Expand Service 

The Missouri Public Service Com- 
mission has ordered the Southeast Mis- 
souri Telephone Co. of Cape Girardeau 
to expand its service between Caru- 
thersville and Deering in Pemiscot 
County. 

C. A. Jolliff, Deering businessman and 
farmer, complained to the commission 
that he was unable to get a telephone, 
although the company has been serving 
Deering Farms, Inc., by contract since 
1940. 

The commission decided after a hear- 
ing that the company’s role as a public 
utilty required it to serve other custom- 
ers at Deering also. The company said 
it would take about two years to get 
the necessary equipment. 














































































crapo high-tensi 


line wire 
Reduces Ouer-all Cos, 








A net saving of 10 to 15 or more pole strj 
tures per mile is possible where Cn} 
High-Tensile Telephone Line Wire is w 
in long-span construction. Fewer 
structures mean substantial savings in ti 
labor and material, and in maintenar 






Crapo HTL-135 makes possible span: 
350 feet in heavy, 450 feet in medium, C 
500 feet in light loading areas. Its pract 
economy should be considered for : 
extensions and where old lines are to} Th 
replaced. eq 


Crapo HTL-85 (No. 12 B. W. G.) p | al 
spans of 225 feet in heavy, 325 feeti F 1, 
dium, and 375 feet in light loading dis ¥ , 
provides stronger spans on existinc 
structures. Both wires possess su 
telephonic transmission qualities. ; 





Write for Manual of Engineering Da 
Construction Practices for Crapo | ; 
Tensile Telephone Line Wire! 
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' @ ratchet handle slack puller 
7 made by Cable Spinning Equipment Co. 


The same dependable Slack Pul- 
ler, but with a ratchet added. This 
type of handle enables the opera- 
tor to pull slack with the Little 


Giant Slack Puller, requiring even 




























less effort than would be needed 


with the conventional model. 






The correct tool for those who use the 
Churchill No. 100 Folding 


Puller day after day. | : Vhe Door Telephone Booth 


churchill 
telephone booth 


| e i ... Users appreciate its privacy and 


... Operating companies enjoy its 
profits 





are t} This single circuit protector, 
equipped with fuses and lightning 
) P# urresters, is unexcelled for either 

* {| -ndoor or outdoor use. Special 
— 1 Cook-engineered features include: 


The records of many operating com- 
panies prove the Churchill No. 100 Fold- 
ing Door Telephone Booth to be a 
builder of pay station business. 





It is constructed as a single unit and 
equipped with reinforced back panel for 
mounting a wall telephone or coin 


. Heavy white glazed porcelain de- collector. 


signed to prevent surface leakage 
; Da between current-carrying parts. 


S Included as standard equipment are 
we electric light and automatic electric 
ee ventilator. 


nh 


Tru-Gap high-potential dischargers 


Available in two finishes: 
that will not ground the line. 


No. 100-A—selected white oak, in 
fas light or medium oak satin finish. 

c No. 100-B—birch, mahogany finish. 
Overall height is 84%”; width, 30%”; 
depth, 30%”. Shipped knocked down 
and crated. 


3. Phosphor bronze fuse and arrester 
springs; zinc hood, Everdur studs 
and washers. Hood is grounded 
when in place. 


4. Choice of types and lengths of Cook 


Telephone Fuses. : Illustrated literature available. 
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Ull/ 
URD 


FOR 
TYPE 
Pee UmEN! 


<S 


Finest workmanship 
trimming operation. 

Highest grade materials. 
Constant and varied inspec- 
tions during the process of 
manufacture. 


these features assure a consist- 
ent quality cord in every detail 
and are responsible for the 
clarity of reception for which 
RUNZEL CORDS are popu- 
larly known. 


RUNZEL QUICK SERVICE 


We carry large stocks of cords 
for all types of telephone serv- 
ice. Whether you need one cord 
—a dozen—or a quantity, you'll 
get prompt service on your or- 
der. Emergency requirements 
are given special attention. 


You can RELY on RUNZEL 


Se e— 








Cord and Wire Co. 


MONTROSE AVE. 
ILL. 


4723 W. 
CHICAGO 41, 








Asserts Bell Raise Illegal 


As 1945 Appeal Still Pending 


The Michigan Public Service Com- 
mission on Oct. 6 granted an $8,270,000 
annual rate increase to the Michigan 
Bell Telephone Co. only to have Attor- 
ney General Eugene Black assert that 
the raise was illegal. 

Attorney General Black held that the 


| commission lacks authority to change 


Bell telephone rates while a separate 
suit involving a 1945 order reducing 
rates $3,500,000 still is subject to liti- 


gation. 


He cited a 1918 opinion which held 
that a petition by the telephone com- 
pany for a rate review cannot be heard 
or considered while an appeal is pend- 
ing in the courts from an existing rate 
order. The 1945 cutting Bell 
rates still has not been decided in Ing- 
ham Circuit Court. 

Attorney General Black said he would 
advise the commission to the 
rate order on the grounds that it had no 
jurisdiction or legal authority to make 
it while the 1945 appeal is pending. 


order 


review 


The new rate increase, covering 
1,600,000 telephone customers, would 


not be effective until the company filed 
rate schedules conforming to the 
Commission officials 


new 
approved changes. 
pointed out that normally it would take 
Michigan Bell a month to revise its rate 
schedule. The Attorney General’s rul- 
ing, however, clouded the rate picture 
temporarily. 

The commission allowing an 
$8,270,000 over-all rate increase would 
give Michigan Bell an estimated $5,- 
095,000 added net income after taxes. 
Based on an over-all plant investment 
of $215,475,000, the commission decision 
held that a 6 per cent return is fair. 

The commission found that to obtain 
this return, Michigan Bell is entitled to 
an average net revenue of about $12,- 
928,000. The company’s net income for 
the year ending Aug. 31 was $7,936,000, 
or about $5,000,000 short of the 6 per 
cent requirement. 

The increase granted by the 
order would make up this difference to 
yield the utility a total average net 
revenue of nearly $13,000,000, or 6 per 
cent of the rate base annually. 
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Goltry, Okla., Company Files 
For Increased Rural Rates 

The Goltry (Okla.) Telephone Ex- 
change has filed an application with the 
Oklahoma Corporation Commission for 
increased rates, affecting only rural 
subscribers. 

Monthly increases from 50 to 75 cents 
on 97 rural-switched telephones and 


order 


new 


| from $1.00 to $1.50 on 29 rural-owned 


telephones, are being proposed by the 


| company. 


Ban Interstate Transmittal of 
Racing Information, FCC Askec 

The Federal Communications Co) 
mission recently announced that it w 
consider a request by the Califor 
Public Utilities Commission for fede 
aid in enforcing state 
bookmaking. 

The state commission asked, in eff 
that the FCC prohibit the use of int 


laws agai) 


state communications facilities 
sending racing information to bh 
makers. Without such a provision 


petition said, the various states cannot 
enforce their laws against bookma! 


Vv 


Service Application Dismissed 


An application by residents of Wayne, 


Okla., 
dial service from 
States Telephone Co., 


the Southwestern 


has been dismissed by the Oklahoma 
Corporation Commission at the request 
of subscribers. The telephone company 


for 
to increase the 
capacity 
reported. 


installation 
automatic 
20 to 100 


has ready equipment 
switchboard 


from lines, it was 


VV 


Suspends New Jersey Bell's 
Increases Until Jan. 15 


Proposed increases of $16,036,000 in 


New Jersey Bell Telephone Co. rates, 
filed to be effective Oct. 15, have been 
suspended until Jan. 15 by the New 
Jersey Board of Public Utility Com- 
missioners (TELEPHONY, Sept. 25, p. 
58). 

The commission assigned the week 
of Nov. 8 for hearings. 

The company then will be required 


to submit its proof in support of the 
application for telephone 
rates, the commission said. 


increase in 
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Summary of Commission 
Rulings and Hearings 
Illinois Commerce Commission 
Oct. 5: 
Harrisonville (Ill.) Telephone Co 


Hearings on applications 0! 
and 


Herrick (Ill.) Limited Telephone Co 
for authority to increase rates. 

Oct. 6: Hearings on rate increast 
applications of Keyesport (Ill.) Tele 
phone Corp., Findlay (Ill.) Telephon 
Co., and Casey, Toledo & Neoga Tele- 
phone Co., Neoga, for its Casey, Toled 


Neoga, Kansas, Westfield and Green 
exchanges. 


Kansas Corporation Commission 


Oct. 25: Hearing on complaint agains! 
Ellis (Kan.) Telephone Co. by Walte 
L. Huck and Arthur H. Baugher 
garding poor service. 

Nov. 1: Hearing on application 
Axtell (Kan.) Mutual Telephone ‘ 
for authority to change rates. 
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Minnesota Railroad and Warehouse 
Commission 

Nov. 22: Hearing on application of 
North Star Telephone Co., Mountain 
Lake, for authority to change rates at 
its Butterfield, Comfrey, and Odin ex- 
changes. 
Nov. 23: Hearing on application of 
Valley Telephone Co., Browns Valley, 
foy authority to change rates. 

Nov. 29: Hearing on application of 
Sherburne County Rural Telephone 
Co. for authority to change rates at its 
Rig Lake, Becker, and Zimmerman ex- 


changes. 


Oklahoma Corporation Commission 

Oct. 27: Hearing on application of 
E. K. Cross Telephone Co., Webbers 
Falls, for new hearings on request for 
nereased rates. Company seeks higher 


+ 


ates than those recently recommended 


by commission trial examiner. 

Oct. 27: Continued hearing on appli- 
cations of Lindsay residents to require 
the Southwestern States Telephone Co., 
Brownwood, Tex., to improve service 
and to decrease rates temporarily. 


Nov. 10: Hearing on application of 


C. W. Shackle for authority to increase 
ates at his Mounds and Kellyville ex- 
cnanpes. 

Nov. 12, Dec. 29 and 30: Hearings on 
evidence contesting application = of 


out estern for 


rates in 


Jell Telephone Co. 
nereased intrastate exchange 
Oklahoma. 

N 16: 


lication of 


Continued 
Moore 


hearing on 
residents for 


ap- 
im- 


oved service from the Southwestern 
States Telephone Co., Brownwood, Tex. 
Jan. 18: Continued hearing on ap- 
plication of Southwestern Bell Tele- 
phone Co., Southwestern Associated 
Telephone Co., Lubboek, Tex., South- 
veste States Telephone Co., Brown- 
ood, Tex., and Oklahoma Telephone 
Co., Broken Arrow, for continuance of 


ules similar to those of expired federal 
egulation U-2 governing order of serv- 
ce installation. 


Wisconsin Public Service Commission 


_Oct. 11: Hearing on application of 
Elroy (Wis.) Telephone Co. for au- 
thority to increase rates. 

Oct. 14: Hearing on complaint re- 
gard alleged refusal of Wisconsin 
lelephone Co. to extend service from 
ts Janesville exchange to the Percy 
Aldrich premises at Avalon. 

_ Oct. 14: Hearing on application of 
Kib Lake (Wis.) Telephone Co. for au- 
thority to abandon line 101. 

Oct. 15: Hearing on complaint re- 
gard alleged refusal of New <Au- 
burt Wis.) Telephone Co. to extend 
ervice to O. E. Reynolds. 


Pennsyivania Public Utility Commission 


Oct. 11: Hearing on application of 
Matt ana (Pa.) Peoples Telephone 
Co. f permission to abandon all serv- 
ce, 

»> A 


‘quad of police surrounded a 
downt vn 


store in Ottawa, Ont., re- 


rently hen the burglar alarm sounded. 
They iutiously forced entry to the 
buildine and found the culprit—a baby 
woodpecker which had pecked through 
the electric wires and set off the alarm. 
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OPPERS Pressure -Creosoted 

Poles have an average life 
span of over 30 years! The Kop- 
pers Pressure-Creosoting Treat- 
ment “puts permanence into 
poles’’ by protecting them 


against termites and decay. 4 
For poles that last — that re- oy 
duce line costs and give long , 


periods of uninterrupted service 
— specify Koppers Full-Length 
Pressure-Creosoted Poles. And 
remember, they have decades of 
dependable performance to their 
credit. 


Koppers Full-Length Pressure- 
Creosoted Poles are available in 
all 
needed sizes for prompt shipment. 


ample quantities and in 
Deliveries are made from conven- 


iently located treating plants. 
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KOPPERS COMPANY, INC. 
Pittsburgh 19, Pa. 


KOPPERS 
PRESSURE-CREOSOTED WOOD 
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Highlights of wire communication 





“HOSTILITIES WILL CEASE 
ON THE WHOLE FRONT ON 
NOVEMBER 11 AT 11 A. M.” 


ISPATCHED from Marshall Foch’s 

headquarters early on the morn 
ing of November 11, 1918, this mes 
sage marked the end of World Wan 
I. ‘Transmitted in both French and 
English, this telegram brought to a 
close the greatest war the world had 
known up to that time. 

In peace and war, since the earliest 
days of wire communication, Hem 
ingray Insulators have contributed 
to the efficiency of the telegraph and 
telephone. Experience and research 
make Hemingray Insulators thé 
finest obtainable today. Manufac 
tured by American Structural Prod 
ucts Company, Subsidiary of Owens 
Illinois Glass Company. 

Write for the complete historical 
outline of insu- 
lator develop- 
ment. 


* 
Hemingray Insula- 
tors have been 


leaders in the com- 
munications field 
for over eighty 
years. 





Hemingray Number 53 j 


HEMINGRAY INSULATORS 


American Structural Products Company 
MUNCIE, INDIANA 


Subsidiary of Owens-Illinois Glass Company 
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| unusual 


| Mielke, 


Report on Michigan 
Traffic Conference 


By LYDIA R. MIELKE 


The last session of the two-day con- 
of the Michigan Independent 
Telephone Association was devoted to 
the traffic conference. Herbert Emery, 
traffic superintendent of the Michigan 
Associated Telephone Co., Muskegon, 
presided as chairman. The traffic ses- 


| sion opened with the showing of an 


motion 
picture, 
world a 


and most interesting 
picture, “By Jupiter.” This 
designed to help make the 
better place in which to live, carried 
the theme, “Courtesy is Contagious.”’ 

Following the picture, Miss Lydia R. 
traffic Tri-County 
Telephone Co., South Haven, addressed 
the assembly on “The Chief Operator 
and Her Job.” Designating the chief 
operator and her job as “‘a most im- 
portant person and a most important 
job in this telephone industry of ours,” 
the reviewed, first, the quali- 
fications and, then, the primary func- 
tion of the chief operator. Her review 
included two divisions of the chief op- 
erator’s job, namely supervisory activi- 
ties and training activities. 

Under 


stressed 


supervisor, 


writer 


supervisory activities she 
major service factors 


which should be developed and observed 


six 


by all chief operators: 


(1) Pleasant and courteous operat- 
ing. 

(2) Quiet and efficient handling of 
calls. 

(3) Well-directed supervision. 

(4) Well-planned training. 

(5) Practicing a democratic leader- 


ship attitude. 


(6) An untiring determination to 
live her job each day enthusiastically 
and courageously in the face of all 
perplexities. 


Under training activities, the writer 
the of 
planned and well-directed training pro- 
grams. These should be 
under the guidance and supervision of 


emphasized importance well- 


conducted 


a competent training staff. ‘Nothing 
can harm a company more and _ noth- 
ing can hurt management more than 


to have it expressed as a public view- 
point that the personnel of a certain 
company or office is poorly, improperly 
or inefficiently trained,” the 
pointed out. 


speaker 


In closing she reviewed key questions 
used in appraising “The Chief Opera- 
tor and Her Job.” These questions are 
based on supervisory activities, train- 
ing activities and human relations. 

“Voice Drill Technique,” a skit pre- 
sented by Mrs. Lois Bloomquist, em- 
ployment and training supervisor, and 


Miss Phyllis Moon, traffic superviso:, 
of the Michigan Associated Telepho: 
Co., was very interesting. Portrayin,z 
the thought “let your attitude and yo: 
personality show themselves by wh 
you say and how you say it,” thes 
two skilled traffic representatives p: 
sented voice and phrase drills in 
highly instructive manner, 

“Job Satisfaction—Key to Emplo 
Morale” was the subject of an addr 
by George E. 
director of 
Gary Group. 


Brewer, Chicago, | 
personnel relations, Th: 
Stating that those who 
are engaged in personnel work must be 
confirmed optimists, Mr. Brewer force 


fully emphasized the need for close 
study and development of good humar 
relations in the field of management 


Study of the worker as an individ- 
ual, placing the right man or womar 
in the right position, the technique of 
dealing with well with 
individuals, and analysis of work situ 
ations and the 
ployes, as well as oneself, are key steps 
in the field 
through 


groups as as 


understanding of em- 


relations. Run- 


Brewer’s 


f human 
Mr. 
was a strong thread of philosophy and 
psychology to be applied to all knowr 
employe and job principles. 
faction 


address 


ning 


can be achieved 


only 
healthy atmosphere; good human rela- 











FASTER, SAFER JACKING 


on Reel and Pole Jobs... 





SIMPLEX 
REEL 














@ Stable, T-Shaped Base 


@ Right and Left Hand 
Operation for Faster 
Payout 


@ Ratchet or Screw Type 
@ 10 Models 
@ 1—15 Tons Capacity 


@ No digging needed! 


@ Pull, straighten 
poles of any size! 


@ 8 Welded Steel 
Chain 


@ 5’ Steel Lever Bar 
@ 3 Models 
@ 5— 15 Tons Capacity 


SIMPLEX 
POLE 
JACKS 


Get man-hour savings that really cut 
construction and maintenance costs 
with these rugged Simplex Jacks 
Get fast, safe jacking, with easy 
operation that speeds work! 

SEND FOR BULLETIN: UTILITIES 48 


Simplex 
LEVER ~- SCREW - MYDRAUVLIC 


Jacks 


TEMPLETON, KENLY & COMPANY 
Chicago 44, Illigo's 
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tions can make more of our dealings 
with people a pleasant and _profit- 
able experience,” said Mr. Brewer in 
closing. 

The final address on “The Central 
Office Management Job,” was given by 
0. Clark, general supervisor of operat- 
ine methods, Michigan Bell Telephone 
Co.. Detroit. Mr. Clark listed three 
major responsibilities relative to cen- 
tral office management as- 


(1) Responsibility to customers in 
handling calls with all possible speed, 
accuracy and courtesy. 

(2) Responsibility to the company 
in rendering satisfactory service at the 
least possible cost that is consistent 
with such service. 

(3) Responsibility to co-workers. 


Mr. Clark stated that central office 
management, to be effective, must work 
along constructive lines. Constructive 
work means orderly, steady and per- 
sistent building. He reviewed briefly 
central office routine duties and major 
service objectives and measurements. 

In conelusion, Mr. Clark asserted 
that good results can be achieved 
through execution of definite, well- 
thought-out and basically sound plans. 
Enthusiasm, interest, initiative, re- 
sourcefulness and persistence on the 
part of those in charge are necessary 
to accomplish those things required to 
bring about a well managed office, he 
said. 


Vv 


Retires After 34 Years’ Service 

Miss Goldie Bridges has retired as 
telephone operator in the Beattie, Kan., 
exchange of the Farmers Mutual Tele- 
phone Co. She had been employed for 
34 years. 











“The other party on my line lifts her receiver 


8very {5 or 20 minutes while I'm on the 
Phone! “ 


ee 
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POWER SUPPLY” 


Nothing is more important to the satisfactory operation 
of your circuits than steady, dependable power. For- 
tunately, it’s easy to assure such power — by using 
the thoroughly dependable power-supply items which 
Graybar distributes. Here are some of them: 





Exide stora;z batteries in a Electrox, Flotrol, General Ele 
range of types and sizes tric, and Raytheon battery 
lesigned for telephone service hargers 




















Eveready Columbia dry cells Holtzer-Cabot, Leich, and 
- the long-lived cells for local Lorain Sub-Cycle ringing ma 
battery service — with spring chines, including machines for 
terminals or screw connections harmonic ringing 

Whatever your requirements, for maintenance or new 
construction, there’s no easier way to get them than by 
calling your near-by Graybar office. 

A Graybar Telephone Specialist will gladly help you 
solve any problem you may have. Graybar Electric 
Company. Executive offices: Graybar Building, New 
York 17, 7..7'. 4862 


IN OVER 100 
PRINCIPAL CITIES 


TIME-SAVING INFORMATION SERVICE — 


Whenever you want facts about telephone supplies, light- 
ing equipment, or any other electrical items, just call the 
near-by Graybar office. That’s the quickest, easiest way to 
get catalog, price, or delivery information. Graybar Spe- 
cialists are prepared to supplement this information with 
sound recommendations on selection and application. 











Michigan 
Association 


(Continued from page 26) 





business, not our business alone, but 
every business throughout the nation,” 
Mayme Workman, Springfield, IIl., 
executive secretary of the Independent 
Telephone Pioneer Association and 
traffic editor of TELEPHONY, pointed 


HALANLE 


interesting 
Mrs. 


out in one of the most 
addresses of the convention. 
Workman stated: 


“We are all conversant with phrases, 
such as ‘management and labor’ and 
‘employer and employe relations,’ but 
what about the customer? Surely he 
is, or should be an important factor 
in all labor-management and employer- 
employe relations. In the final analysis, 
the customer’s opinion not only controls 
our business, but he also keeps the 
wheels of industry turning. No cus- 
tomer—no business. .. . 

“The customer has the option of 
purchasing or rejecting our product, 
whether it be clothing, a rod and reel, 
an automobile, a refrigerator, or tele- 





The concrete results achieved by a 
_group of individuals functioning as 
an active organization are usually in 
direct proportion to their combined 
experience, ability and integrity. 


Recognizing this fact, Loomis has built 
an organization comprised of men 
outstanding in these attributes ...a 
balanced and coordinated group 
whose efforts have resulted in higher 
telephone directory advertising reve- 
nue for their clients in city after city. 


This proved aptitude and ability, 
which has functioned so successfully 
for nearly a quarter century, can be 
quickly and conveniently applied to 
your market . .. just contact Loomis 
through any office listed below. 


ADVERTISING 


COMPANY 


Gettle Bldg., FT. WAYNE, INDIANA 


ST. LOUIS, MO. 


UPPER DARBY (PHILA.) PA. 
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KANSAS CITY, MO. 
OMAHA, NEBR. 


phone service. If a product is satis- 
factory, it is not lacking in salabil::y. 
However, a product may be good, «id 
still be rejected by the customer if. in 
his opinion, the price of the commoc ity 
is too high. ; 

“Since it is recognized that the cus- 
tomer’s opinion does control our busi- 
ness, what procedure should be followed 
to develop and maintain favorable 
customer opinion? Generally speaking, 
telephone companies are extending 
their plant facilities to take care of 
‘held orders,’ additional toll lines have 
been and are being built, toll circuits 


have been added, as well as switch- 
board positions. Is this enough to 
assure favorable customer opinion? 


Generally speaking, the answer to this 


query is ‘No.’ Despite all the invest- 
ment in material and labor, the job 
remains unfinished unless the action, 
of which I am about to speak, has algo 
been taken—the training and develop- 
ment of the traffic personnel which 
serves the customer and is a majo 
factor in molding his opinion of ow 


business. 
“We frequently refer to our service 
as ‘tone of service.’ What is tone of 
service? It is the operator’s tone of 
voice, her attitude and manner in deal- 
ing with a customer. Every signal 
answered is an opportunity to develop 
a favorable opinion on the part of the 
customer, and likewise, every time an 
operator answers a signal, there is 
the possibility of creating unfavorable 
reaction on the part of the custome 
‘Proper tone of service does not just 
grow. It is a seed that must be planted 
and tenderly nourished until it blos- 
soms forth in full bloom in all the 
glory of a _ rich, mellow, pleasing, 
courteous, ‘Voice With a Smile,’ so 
greatly appreciated and favorably ac 
cepted by the customer. ... 
“The second phase of developing 
pleasing customer service is accuracy 
To develop accurate service re 
quires thorough fundamental and fol 
low-up training, and proper supervisi0! 
of the operator’s job performance 
“The third and last phase of de 
veloping pleasing customer service 1s 
speed of service, something sadly lack 
ing, and unavoidably so, during th 
war years and still existent in a num: 
ber of telephone exchanges today 
Speed must be developed by the indi- 
vidual, with the helpful guidance 
the supervisor. Speed consists of mak 
ing every move count, or, as it is some- 
times termed ‘operating technique.’ 
“In closing, may I reiterate that the 
customer’s opinion controls our busi 
ness. The operator at the switchboard, 
as well as every employer and em 
ploye in the telephone industry, has 
a definite responsibility in forming th 
customer’s opinion of our business 
particularly the operator with whom 
he comes in contact most frequently 
So, be courteous, be prompt, be a 
curate, and remain in the good graces 
of your boss—the customer.” 


f 
y 


“The Responsibilities of a Telephot 
Company,” was the subject of 
dress by T. H. Dawson, Detroit, Micl 
general development supervisor, Mich" 
gan Bell Telephone Co. 


n ad 


The first and primary responsibilit) 
of a telephone company is to operal4 
successfully, Mr. Dawson said. 
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A.T. & T. 
SPEC. 


STRAND 


5/16"—6M 
3/g"— 10M 


5,000 Ft. 


Reels 


IN STOCK 
SUBJECT TO 
PRIOR SALE 


~x~ ke we ke 


OTHER 
TYPES AND 
SIZES 
ALSO IN STOCK 


(NOT 
GOVERNMENT 
SURPLUS STOCK) 


1S 
BUCKEYE 


TELEPHONE & SUPPLY CO. 


COLUMBUS, OHIO 





“This involves not only making a 
reasonable profit and taking the neces- 
sary precautions to insure stability and 
long life, but it also involves a guod 


deal more. 
it means 

service and 
ing progress. 


For a telephone company, 
expanding and improving 
facilities—in short, mak- 


To have the vision, the courage, and 
the initiative to move forward; not 
just to plan for progress tomorrow or 
next year, but to tuke steps today— 
mapping out a concrete program now 
for immediate improvement becomes 
fundamental to successful operation.” 


Other responsibilities of a telephone 


company, according to Mr. Dawson, 
are: 
(1) To render good service and to 


serve everybody who wants service. 

(2) To charge reasonable, yet ade- 
quate rates, in order to assure a sound 
financial position and in order to ren- 
der good and adequate service. 

(8) To be a good employer by care- 
fully selecting and training the best 
employes available and to promote good 
employe relations. 

(4) To promote good public relations 
by keeping the public informed of the 
operations and problems of the tele- 
phone company. 

(5) To be a good corporate citizen, 
taking part in and_ supporting all 
worthwhile civic and community proj- 


ects as well as those of the state and 
nation. 
(6) To work with other telephone 


companies so the industry can continue 
to render an improved and expanded 
nation-wide telephone service. 


J. E. Byrne, recording secretary, 
Wisconsin State Telephone Associa- 
tion, addressed the convention on 


, 


“Small Telephone Company Problems.’ 
He confined his remarks to the three 
most pressing problems of the smaller 
companies—(1) Establishing and main- 
taining an adequate set of bookkeeping 
records; (2) securing adequate service 
rates, and (3) 
major improvements and expansion of 
their plants in order to meet the pres- 
ent demand for telephone service. 


securing financing for 


“There was a time when a telephone 
man could run his affairs without a 
complete but as our 
economic structive grew more complex, 
with the government wanting records 
for taxation purposes, commissions de- 
manding more data in connection with 
rate increases and bondholders, stock- 
holders and financial houses requesting 
more information concerning the oper- 
ations of his business, a uniform system 
of accounts was set up which telephone 
companies are now required to keep,” 
Mr. Byrne pointed out. 


set of records, 


He described the different types of 
records which are designed for the use 
of small companies, and he urged all 
companies to set up and keep records 
which will reflect the condition of their 
operations at all times. 


In urging small companies to ‘ake 
steps to secure adequate rates, Vr. 
Byrne said: 

“Many small telephone companies 


are hesitant about asking for the re. 


lief they sorely need. They abhor the 
intricacies of preparing a rate se, 


the ordeal of appearing at the hearing 
before the regulatory commission 
the possible adverse criticism from jer. 


sonal friends in the small community 
in which they live and serve. In this 
connection let me say it is a faet 


that the public is able and willing 
to pay for good telephone servic 
that commissions, generally, accord 
small telephone companies sympatheti 
hearings and render them valuable as 


ind 


sistance and advice. Your telephone 
association, I am _ sure, will glad 
counsel with you as to the procedur 


to be followed and possibly recommen 
some attorney or other expert familia 
with utility rates and practices, t 
handle the matter, before the commis 
sion, for you at reasonable cost. Sod 


not let the formalities of a rate casé 
scare you.”’ 
In connection with raising money t 


finance improvements and additions t 
th 


plant, Mr. Byrne commented uy 


various ways to secure necessary finance 


ing and recommended that all com 
panies consider the sale of commo! 
stock to the public which they ser 


1 


before they decid which met} 


to follow. 


upon 


“Outside Plant Construction by 
Utilities Construction Contractor,” wa 
the subject of an address by Fred R 
Harris, Harris-McBueney Co., Jack 
son, Mich., utility construction co! 
tractors. Mr. Harris was _ introduce 
by W. J. Melchers, Jr., Owosso, Micl 


“It would be rather presumptuous f 
tell that a 
build your outside plant either cheape 


me to you contractor Ca 
or better than most any of those pres 
ent. However, I do believe there is a 
for the 
contractor in the Independent tele} 
industry, Mr. Harris stated. He cor 
tinued: 


economical place experience 


hone 


“The continual progress of the ar 
of telephony, improved living stand 
ards and demands of the public 10 


better service, the problems of perso! 
nel, tools and equipment all provide @) 
opportunity for the experienced co! 


struction contractor to rende serv 
ice to Independent telephone mpa 
nies. 

“Those of you sufficiently large ' 


maintain your own construction 0 
ganization could use the contractor ' 
knock off your construction peaks, 4! 
thus not only get improved service ! 
more customers faster, and thereby 
crease your revenue sooner, but mal 


tain your permanent personnel with It 
problems of wage scales, reti:emel 
benefits, vacation pay, etc., at the me 
economical level, not to mention avolt 


ing investment in idle tools and equ! 
ment after the rush has passed. 
“For the smaller companies, t'¢ ©! 


TELEPHON) 





trac 
bey 

org: 
plex 
conc 
the 

to § 
rect: 
thei 
tion 
tion 
give 


iffice 
pres 


tary 


"D 
Re 


enthy 
lial 
elthe 
term 
versi 
ooke 
ate) 
Be 
caref 
pans} 
build 
SUici¢ 
build 
price 
plant 
Ing ¢ 


OCT 








ine 
om 
no! 


ACK 


COI 


tand 
fo 
rson 
le a) 
cor 
serv 
mpa 


mall 
th it 
emel 

mos! 
avoid 
qu i] 


e col 


iON) 





= or can provide a service somewhat 

nd that required by the larger 
a nizations. The problems are sim- 
pler, but as far as improved service is 
concerned, just as exacting. I believe 
the contractor should be in a position 
to sit down with the officers and di- 
rectors of small companies, discuss 
their problems, maybe aid in the selec- 
tion and ordering of materials, selec- 
tion of right-of-way, and ge nerally 
give them the benefit of his experience.’ 


The convention re-elected the follow- 
ing directors: R. E. Putman, Muske- 
von; B. C. Schweitzer, Owosso; C. W. 
Cheeney, Chesaning; K. B. Sage, 
tral Lake; Fred M. Stilgenbauer, 
Houghton Lake; P. E. Taylor, Pick- 
ford, and Mr. Reynolds. Newly elected 
directors are: Ross Brown, Brooklyn, 
and Wesley Hackett, Orleans. 

The directors elected the 
fficers: President, Mr. 
president, Mr. 
tary-treasurer, Mrs. 


Cen- 


following 
Putman; vice 
Schweitzer, and 
McNally. 


secre- 





"Down to Earth” on 
Rates and Tariffs 


(Continued from page 17) 
pas 





essary to go through this procedure 


several times to arrive ata Tle per 
cent rate of return. 


cedure be 


During this pro- 


very certain that your in- 


vestment and operating expenses are 
is accurate 


and as dependable as it 


to make them. An error or 


mission of 


S possible 
serious proportions any- 
vhere along the line will affect your 
ate of return. Also, in setting down 

adjusting rates, be 


your proposed 


sure that a fair and reasonable dif- 
between the various classes 


service is maintained. 


A rd about the “number of sta- 
tions” to be used in predicting your 
exchange revenue. While it is true 
hat gain in stations is often ex- 
perlenced after a conversion, it is 
equally true that a loss sometimes oc- 
curs, either immediately or eventually. 
The ter has known of cases where 


enthusiastic signers of petitions for 


lial vice have turned out to be 
either non-subscribers, or very short- 
term ibseribers; also of other con- 
versi made in good times which 
looked vastly different a few years 
ate 

Be asonable, be conservative, be 
caref Don’t go overboard on ex- 
pansi It’s economic folly to under- 
build new plant, and it’s financial 
Suicid or the small company to over- 
uild ne, particularly at today’s 
Prices. Remember this. Once your 
plant built, the money’s gone. Earn- 
Ing a 


air return on that amount is 
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This new Coffing Hoist-Jack is 
the 3-in-1 tool you need to save 
time and money—safely—on 
scores of lifting, pulling or 
stretching jobs in shop or 
factory. Use it as a jack, as a 
hoist or as a load binder. 
Moves machinery, lifts trucks, 
cars or equipment. Workmen 
like its easy operation. 2,000 
pounds capacity; weighs only 
23 pounds Safety 
tested to 100% overload. 


complete; 
















The NEW ‘‘MIGHTY-MIDGET” 
PULLER 


Coffing scores again 
with this new Puller 
that weighs only 6! 
lbs. but lifts or pulls a 
500 Ib. load! Easy to 
carry; easy to use— 
two-way handle oper- 
ates as aleverorhigh- 
speed crank. Little 
head-room needed 


























EASIER AND FASTER 


with the NEW COFFING © HOIST. JACK 








A 
I 


Write for Illustrated Bulletins on these and other 
Coffing products—SAFETY-PULL RATCHET 
LEVER HOISTS e QUICK-LIFT ELECTRIC HOISTS 
SPUR GEARED HOISTS @¢ DIFFERENTIAL 
CHAIN HOISTS ¢« I-BEAM TROLLEYS 


COFFING 


HOIST COMPANY 
—é Danville, Illinois 
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TRANSPOSITION 


BRACKETS 





These important items of telephone and 














(RON AND STEEL 


CORPORATION 


SOUTH TENTH & MURIEL STREETS 
Pittsburgh 3. Pennsylvania 


telegraph line hardware are representa- 
tive designs, based upon practical ex- 
perience extending over many years. 
Complete sizes and details of these 


and other designs are given in Oliver 
Catalog 43. 


MAKERS OF POLE LINE MATERIALS SINCE 1894 
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your big job from then on. And there 
will be no remote chance of your ob- 
taining a rate increase in the future 
on the basis of having fewer stations 
than anticipated. Whatever your con- 
version rate turns out to be, it will be 
fixed at the time on the basis 
much investment, so much expense and 
so much revenue, 

The number of stations used to de- 
rive the exchange revenue will turn 
out to be mighty important. So give 
this item a lot of careful thought. The 
number of stations you have in service 
at the time the rate study is prepared 


of so 


Acorn wire has 


meant quality 


is a known quantity. The number of 
live, active held orders may be in- 
cluded if you know your people and 
local conditions thoroughly. Beyond 
that you’re dealing in ‘‘maybes,” and 
an invoice for equipment at $100 per 
line is a painfully concrete thing! 
Now try and put all of the 
above together in some usable form. 
The illustrations on pages 14 and 15 
are suggested forms for setting out the 
have 


let’s 


various items as we discussed 
them. 
Over and above all technical or 


considerations, there is 


ac- 


counting an- 


since 1914. 


Neoprene jacketed for drop, distributing and 
bridle wire. Acorn plastic insulation for inside, 
jumper and cross connecting wire. Specify Acorn. 


ACORN INSULATED WIRE CO., INC. 


225 KING STREET, 


BROOKLYN 31, NY. 


LEICH SALES CORP, 427 W. Randolph St., Chicago 


LINDSAY SUPPLY CO., 7016 Euclid Ave 


Cleveland 





other vital ingredient in the rate-mak- 
ing formula; the matter of putting our 
service and public relations houses jn 
order. Non-regimented humans being 
what they are, we’ll probably never see 
the day when every last subscriber and 
applicant is completely satisfied and en- 
tirely happy about the whole thing. 
Insofar as it’s humanly possible, how- 
ever, let’s try and eliminate the difficul- 
ties, both as to individuals and situa- 
tions, and the cumulative jl! 
effects of long standing 
which are irritating, serious or down- 
right dangerous. Consider the pictures 


avoid 
conditions 


of two companies requesting rate in- 
creases. 

One has permitted careless or dis- 
courteous personnel to go on damag- 
ing public relations which were once 
excellent; left service out of order for 


unreasonable periods; refused to dis- 


cuss a claim for questionable toll 
charges; given obvious and_ unfair 
personal preference to_ installations, 
moves or changes; ignored letters; 


been curt in handling difficult requests; 
procrastinated and promised, and so on 
the list of actions or lack of 

designed to public 
opinion into a fixed pattern of antag- 
Letters, perhaps 
have gone to the commission, Articles 


down 
actions crystallize 


onism. delegations, 


have appeared in the paper. Civic or- 
ganizations have taken the matter in 
hand. 


The other company has gone out of 
its way to keep the people informed as 
to the reasons for inadequacies and its 
for 


courteous 


and efforts improvements; 


insisted on 


plans 
has and fair 


treatment of the public-at-large on the 


part of its employes; has not made 
definite commitments which were not 
lived up to; has taken the time and 


effort to explain why a request could 
not be met; 
different list of endeavors designed t 
reflect a steadfast 
charge the responsibility of providing 
reasonable and adequate service. 


and so on down a quite 


intention to dis- 


Comes the day of the public hearing 
The first company has two jobs to do 
It must combat antagonism, and pel- 
haps mistrust and suspicion of intent 
at the same time it is trying to justify 
its plea for higher rates. The second 
company has only to present its facts, 
usually with the endorsement of a ver} 
considerable majority of its subscrib- 
The commission in this case 
free to make its decision solely on th 
merits of the facts presented. 

The granting of what 
a monopoly to do business in any give! 


ers. 


amounts t 


area surely entails the assumption 0! 
definite obligations and responsibilities 
on the part of the grantee. Broadly th 


management has three obligations: 7 
the public, the and the em 
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owners 
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ail Roebling Telephone Cable! Kellogg planning and engineer- 
ite ing! There’s your combination—double grounds for confi- 
it dence that pays off. 


And whatever your needs for lead-encased telephone cable, 
Kellogg can furnish Roebling Cable to meet them. Conduc- 


ling 


- tors of No. 19, No. 22 and No. 24 A. W. G. Sizes from 5 to 
do 900 pairs—each conductor paper insulated and each pair 
- color coded. 
or Cables are paper taped and treated under exact controls for JOHN A. ROEBLING'S SONS COMPANY 
al moisture removal. The standard lead sheathing contains one TRENTON 2, NEW JERSEY 
acts, per cent antimony, and cables for direct burial can be given Branches and Warehouses in Principal Cities 
ver} added jute protection against soil corrosion. Steel tape armor 


is available for utmost mechanical protection. 


pe Roebling sells telephone cable through Kellogg because 
that Company’s experience and achievement have paralleled 


s | the industry’s growth and are unsurpassed. Today’s combina- 
rivel tion of Roebling quality with Kellogg planning and engi- . 


neering service is your double assurance of top efficiency and 








: a lasting economy. 
: 7 Contact Kellogg Switchboard & Supply Company, 6650 
err South Cicero Avenue, Chicago 38, Ul. 
NY 
OM) OCTOBER 16, 1948 
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SIMPLE AS 
ABC 


Look—isn't it foolish to have a 
lot of men on the payroll a// the 
time if your heavy outside plant 
work is confined to only a few 
months of the year? 


This can be avoided—and at a 
big saving too—by contracting 
for outside construction and 
maintenance work. Let NEALE 
eliminate your headaches and 
handle your problems. 


We can help you increase your 
operating efficiency, decrease 
your maintenance costs. Special- 
ists in all outside construction 
work, including cable spinning. 
A card or letter will bring full 
details. 


NEALE 


Construction Co. 
TOPEKA  ¢ ‘KANSAS 
Phone 31829 





oi 


peek, 


SUTTLE EQUIPMENT CO. 


‘Pull Poles 5 Feet | 
) | 





No Derricks—No Rigging 


Pull from Ground Base 


With One 
Hitch | 


New Van-Webb HI 
Hydraulic | 
Pole Jack Hi} 


Lifts 15,000 Lbs. 
Hook Rises 60" 


Total Wt. 53 Lbs. 
Length 41" 


LAWRENCEVILLE, ILLINOIS 














DEPEN D ON. 
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SUTTLE 


ployes. They all tie in together. With- 
out the financial backing of an owner, 
there will be no telephone service, and 


no employes. Without the loyalty, in- 
terest and efficiency of the employes, 
there will be increasingly poor service, 
and slender margins of profit, if any. 
And without the type of service for 
which people are willing to pay, there 
will be no public to foot the bills. 

In all cases, and particularly in con- 
junction with a conversion, every com- 
pany should have on file with its com- 
mission, a complete tariff. Such a tariff 
is nothing more or less than the recog- 
nized and accepted rules, rates, prices, 
ete., covering normal day-by-day op- 
erations. It should be as comprehensive, 
and should cover as many of the po- 


tential points of controversy, as pos- 
sible. 
The base rate area, and exchange 


area should be clearly defined, and sup- 
porting maps included where possible. 
Conditions under which service will be 
furnished outside the base rate 
where no facilities are available should 


area 
be set out. In such instances, the sub- 
scriber may be required to pay all or a 
part of the costs involved, with owner- 
ship of the plant vested in the com- 
pany. Positive restrictions against the 
connection of unauthorized equipment 
circuits to of the company 
should be included. The right to change 
regrouping of party 
lines is essential to proper and full use 


or lines 


numbers when 


of available facilities should be pre- 
served. Some means of arriving at a 
charge for special equipment might 


well be included. It has long been the 
feeling of the writer that only rates for 
standard types of service inside the 
base rate area, and rates for specifi- 
cally defined rural service, should be 
filed as a part of the tariff. Rates for 
all as the various 
combinations of subscriber-owned lines 
and/or equipment, PBX’s, inter-coms, 
etc., could be handled to better advan- 
tage on an individual basis, and arrived 
at 


other services such 


after a consideration of conditions 
involved—costs, ete. 

Responsibility in the case of pri- 
vately owned lines or equipment should 
be fixed. The right to reject poor credit 
risks and to require deposits where 
necessary should be assured. These are 
just a few of the items which, unless 
properly provided for in your tariff, 
may sooner or later cause dissension. 
And don’t forget that this tariff may 
be amended or supplemented to keep 
pace with changing conditions and cir- 
cumstances. 


Vv 


>> Telephone operator to new girl she 
is breaking in: “No, honey, you say, 
‘Just a moment, please,” not ‘Hang on 
to your pants, mister.’ ” 





In the Nation's 
Capital 


(Concluded from page 19) 





chandising their products. A notable 
example is the work done by automo- 
bile manufacturers in schooling deale:'s, 
Manufacturers in a number of fields 
have developed useful means also fo 
helping small customers gauge thei) 


financial position, which work still 
needs continued attention from the 
banks as well. 

In announcing publication of the 


book, Philip D. 
CED Research and Policy Committee, 
said the report, like other CED studies, 
the of 
who had complete freedom to voice | 
own 


teed, chairman of the 


presents findings the author, 


is 


not 
sarily represent the views of the CED 


conclusions. It does neces- 
trustees, its Research and Policy Com- 
mittee, the Advisory 
or the research staff, Mr. Reed added. 


Research Board 


A CED national policy statement rela- 
tive to the special problems of small 
12, 1947. 
Dr. Kaplan was one of those who aided 
the in the 


was this 


business was issued June 


businessmen study whicl 


made before statement was 


issued. 


Vv 


Horace Larrew, Manager of 
Urbana, Ind., Company, Dies 

Horace Larrew, manager of the 
(Ind.) 
Co. and a veteran of 42 years service 
in the industry, died recently following 


Ur 


bana Independent Telephone 


a prolonged illness. 












He was a member of the Indiana 
Telephone Association and of the Inde- 
pendent Telephone Pioneer Associa 
tion. He is survived by his widow 

HOME OFFICE 

CURLEY:CUE MACARONI Ca | 
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"Young man, it isn’t necessary to give an imitatic of 
our product every time you get a call!" 
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: Honored for Services | . j 
ware . | e CCT s’ 
John H. Agee, retired general man- | ing 
ager of the Lincoln (Neb.) Telephone d Sol er 
& Telegraph Co., was honored at a re- 5 Goo 


cent meeting of the Lincoln Community 


Chest officers when he was presented fl 
with a parchment service award for 
“ | faithful and loyal participation in, and | 
P direction of, past financial campaigns. For Every Type of Work 
is | Marmon-Herrington Has fl an Beaut 9 
* | New Heavy Duty Trucks me;»ric \ 

1) The Marmon-Herrington Co., Ince., 

. Indianapolis, Ind.—originators of all- SOLDER | N G IRON S 

vheel-drive conversions for standard, 

mass-produced trucks—has just an- 


aasael « wow Vas of teave-dete oll Five work-convenient sizes from the 50-watt feather- 
test dite gett Bond trod weight to the 500-watt heavy-duty iron cover a wide 
I identified as the “Q” series. range of uses. Insulation tested at 1100 volts to in- 
i There ace six moisis im the new sure long, trouble-free service. Select the American 
: Marmon-Herrington “Q” series. Three Beauty you need from the Automatic Electric catalog. 


models are four-wheel-drive ¢ ‘ee ‘ , , . : 
models are four-wheel-drive and three American Beauty soldering irons with tips of com- 


mercially pure bar copper assure a steady, even flow 
of heat at the working point—tips for good soldering 
for every type of job. 


PD | models six-wheel-drive. Gross vehicle 
weight for four-wheel-drive models is 
21,500 pounds and for six-wheel-drive 
r models, 35,000 pounds. Wheelbases 
ange from 136% to 220 ins. 





7 In building the “‘Q” series, Marmon- Recommended and Distributed by 
- Herrington starts with standard Ford 
F-7 models. Recently introduced Ford 
; F-7 models are much bigger in all re- A U T 0 M AT | { E L E [ T R | t 
spects than any previous Ford trucks. SALES CORPORATION 
In converting Ford F-7 models to “Q” 
series all-wheel-drive trucks, Marmon- 1033 WEST VAN BUREN STREET, CHICAGO 7, ILL. 


Herrington announces these changes: 











(1) Original front axle assembly is 
emoved and new front driving axle 
nstalled. This axle has standard Ford 
differential, ring and pinion gears and 
is equipped with specially-designed 


ice § constant velocity universal joint steer- MER’ UG 
ng | ™g ends for safe, easy steering. meen iti. 

(2) New two-speed auxiliary trans- 7 

mission of Marmon-Herrington’s own 
na } design is installed. This provides a 
de- | total of 10 forward speeds and two 
reverse, 

(> Necessary changes are made in 
the steering assembly and brake con- . ‘ > 
nections. arms, Conduit, Cover Plank, Ground Wire Moulding 
_(4) On six-wheel-drive models, 

Irame is lengthened and reinforced and 


Pressure Treatment of Southern Pine Poles, Cross- 


"SE ited deldine ace and Wed aie with No. 1 Creosote Oil or Pentachlorphenol carried 
aul bly installed. 
3 (5) Tires are replaced for _ in- i itti m hi 
Pc ag gence” in stock permitting prompt shipments of carload and 
Special accessories added for adapta- 
|| tion to special operations. less than carload orders. 
. VV 


>> Firemen in New Albany, Ind., could 
not find a fire reported to them. It | 








turned out that a woman in nearby | 


ees! § WILLIAM C. MEREDITH 


THE AMERICAN APPRAISAL COMPANY, INC. 
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ail, COMPANY TREATING PLANT Mailing Address 

: i NV: eS , VALUATIONS cacr poner. GA P.O. Box 31, Station “A” 
Za] | SHICsGO_@ MILWAUKEE @ NEW YORK Atlanta, Ga. 

at WAS|NGTON @ And Other Principal Cities 
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CLASSIFIED SECTION 


Rates 15 cents per word payable in advance. Minimum charge $3.00 for 20 words or less. 





FOR SALE 


For SALE: Used magneto sets; two- 
position 60 line magneto switchboard; 
Automatic Electric Co. L-425 desk 
stands, L-500 Bell boxes, L-600, L-609 
wall sets. All specially priced. James- 
town Telephone Corp., Jamestown, N. Y. 


For SALE: Two exchanges located in 
Minnesota lake region, 500. stations, 
with modern residences, new cable 
toll lines. Will sell separately. Gross 
$12,000. Write Box No. 2674, c/o 
TELEPHONY. 


FoR SALE: 170 station magneto and 
CB exchange in northwestern Wiscon- 
sin must 


be sold at once. Very easy 
terms to competent telephone man. 
Come see it and make offer. Write 


Lewis Telephone Co., Lewis, Wis. 


FoR SALE: Parallel 15 gauge stranded 
copper drop wire on 3,300 ft. reels un- 
used at one cent per ft. Galvanized 
O91 new lashing wire at 12 cents per 


pound. Cable rings 1% in. and 2 in. 
at $1.50. per C. High strength one- 
quarter inch wire rope new at four 


cents per ft. Write Parma Telephone 
Co., P.O. Box 188, Parma, Idaho. 


For SALE: Immediate shipment. Pole 
brackets, crossarms, hardware. Wire: 
drop, emergency. Test-sets, coils, con 
densers, telephones. Hundreds of items. 
Elfvin Products, Flemington, N. J. 


For SALE: Generous line clearance 
service at flat mileage rates to speci- 
fication. Minor maintenance repairs on 
request. Rural goodwill expertly pro- 
moted. American Tree Craft, 607 
Catherine St.. Ann Arbor, Mich. 


FOR SALE 








REBUILT EQUIPMENT FOR SALE 


Kellogg Desk Stands, reconditioned, complete 
with trans., receiver and new cords.....$4.00 ea. 
W.E. No. 40AL Desk Stands, reconditioned, com- 
plete with trans., receiver and new cords. 
$5.00 ea. 
Above with capsule trans. and receiver. $6.00 ea. 
Kellogg No. 79A C.B. Ind. Coils $ .50 ea. 
Kellogg No. 99A Ind. coil, 7 point conn., rack 
mounted on top 75 ea. 
Kellogg 103A C.B. Ind. coil, three winding for 
triad circuit, 9 point conn., rack mounted on 


top $1.00 ea. 
Kellogg No. 22 trans., rebuilt and refinished. 
$1.35 ea. 
W.E. No. 229 trans., rebuilt and refinished. 
$1.35 ea. 


Kellogg or S.C. 1000 ohm, St. line ringers, com- 

plete with gongs and mtg. screws $1.65 ea. 
W.E., Kellogg or S.C. Mouthpieces, New. 

$ .10 ea. 

Kellogg all-steel enclosed gong, No. 602, signal 

set, with either st. line or harm. ringer, coil, 


cond. $3.50 ea. 
We also stock many other items. Write your 
needs. Your transmitter completely rebuilt 


and refinished for only 75¢. Guaranteed. 


REBUILT ELECTRIC EQUIPMENT CO. 
1704 West 21st Place Chicago 8, Illinois 
Edw. C. Stoeffhaas, Jr.. Owner and Operator 

Veteran Owned and Veteran Staffed 











WANTED: To lease or rent two to five 
exchanges. Have had 25 years’ experi- 





ence. Fifteen years as manager, Will 
take job as manager. Write Box No. 
2668, c/o TELEPHONY. 
TRANSPOSITION 
INSULATORS 


90,000—No. 15, New. Glass Whitall Tatum 
Transposition Insulators. $100.00 per thou- 
sand minimum order, F.O.B. 


PHILADELPHIA TRANSFORMER CO. 
BOX 56: DALTON, PA. 








SPECIAL SALE 


TO CLOSE OUT 
REMAINING STOCK 


SCREW TYPE 


GUY & 
ANCHOR 
RODS 
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NOW 
ONLY 





EACH * 
NEW — UNUSED 
USED RODS — $1.10 EACH 
Y¥4 INCH—SOLID STEEL 
5 FEET LONG WITH 4 INCH 


SHARP EDGE SCREW FLANGE 
WELDED CONSTRUCTION 


MINIMUM PURCHASE—24 RODS 
10% Discount on Orders of 100 or More 
SUPPLY LIMITED 


GAARE SUPPLY 


BOX 1377 VERNON, TEXAS 

















e" N.O.D. 





10 PAIR CABLE 


19 GA. SOLID CONDUCTORS, TINNED COPPER, 
COLOR CODED LATEX OVER EACH CONDUCTOR, 
JUTE FILLERS, HEAVY NEOPRENE SHEATH OVER ALL, 


LARGE STOCK ON 1000 FT. NON-RETURNABLE METAL 
REELS ON HAND FOR IMMEDIATE SHIPMENT. 


ATTRACTIVE PRICE 


BUCKEYE TELEPHONE AND SUPPLY CO. 


COLUMBUS 6, OHIO 








No. 523-53 
BRAND NEW | 
in ORIGINAL | 
CARTONS... 


e "7 00 





EACH 


| (Cover Cut Away 
(to Show Interior 





STROMBERG CARLSON 24 VOI! 
CODE No. 24B-2 


Brand new in original carton. 


$450 Packed 100 to a box 


Immediate Delivery 
PER BOX F.O.B. Tuckahoe 7, N. ’. 


ELECTRONICRAFT1 


5 WAVERLY PLACE TUCKAHOE 7, WN. Y 
PHONE: TUCKAHOE 3-0044 


TELEPHONY 
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